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January 2, 2023
Honorable Mayor and City Council Members:

We are pleased to present the Fiscal Year 2023 Budget, adopted by the City Council.

ECONOMIC OUTLOOK

Private development within the City of Chesterfield remains strong and growing. Construction costs for 2022
were in excess of $350M in new buildings and improvements to existing facilities. There are 1773 active
licensed businesses in Chesterfield, 168 of which were added in 2022. The Missouri Statute was modified in
2022 and we may no longer issue a business license for the 170 home-based businesses that were previously
issued. Investment in these businesses provide jobs, support the school districts, and provide many other
benefits throughout the community.

Development opportunities within the Valley continue to diversify and add to the robust economy already in
place as evidenced by the continued redevelopment of the District into an entertainment hub. Infrastructure
development at Wild Horse Village is nearing completion and several residential developments began in 2022.
Additionally, plans for the redevelopment of Chesterfield Mall continue to progress providing significant
opportunity for continued development in the City.

Major development plans have rebounded over the past year, following the disruption of COVID-19, which
has had a significant impact on non-residential projects. Construction costs over 2022 show a rebound from
the negative impacts that COVID-19 had on development in the City of Chesterfield.

Healthcare and services for the aging population has slowed, but we continue to see activity in our economy.
Shelbourne Senior Living is under construction of a new 150-unit facility on Chesterfield Parkway and
Justus Post Road that will offer a mix of independent living, assisted, and skilled nursing units.

Housing remains strong in Chesterfield with the remaining land for residential development continuing to
shrink. Strong school districts with Parkway and Rockwood, along with low crime rates make Chesterfield a
very desirable area. Alexander Woods, Estates at Conway, Wildhorse Bluffs, Schaeffer Grove, Residences at
Hog Hollow, Townes at Wildhorse Village, Flats at Wildhorse Village, and Waterfront at Wildhorse Village are
all in various phases of the approval and development process and will add over S00 new dwelling units to
the housing stock within the City.

Chesterfield's unemployment is 1.9% as of November 2022. This compares favorably to the St. Louis
metropolitan area rate, which is 2.7%. (Source: Bureau of Labor Statistics). With a population of 49,999
(Census 2020), a median household income of $124,551 (2017-2021 Census estimate), Chesterfield is a place
where people want to live and where businesses want to locate. With several new projects still under
construction and many still in the review process, 2023 promises to be another great year for Chesterfield's
economy.

KEY BUDGET DECISIONS & PROCESSES

While building the 2023 budget, revenues were projected conservatively, in most cases no more than 1%
increase over 2022 projected revenues. As always, the 2023 budget will allow the City to continue providing
high level of services for the residents of Chesterfield. The 2022 updated forecast revealed the City was in
sound financial condition, despite the Pandemic recently experienced. This was a direct result of strong fund
reserves built during times of growth and the City's response to the Pandemic and the inflationary period that
followed.



Long term projections for revenue and monitoring of financial trends is performed on an ongoing basis by
City staff. There are three principal elements of the City of Chesterfield's long-term financial health in the
Parks Sales Tax and General Funds; a variety of revenue streams, a conservative 40% reserve policy, and a
low margin of debt (which is currently 0.81% of the legal limit). The Park Sales Tax Fund, while primarily
funded by sales tax revenue, generates significant revenue from charges for services (18.1% budgeted in
2023). Planned expenditures of the City's third major fund, the Capital Improvement Sales Tax Fund are
more flexible and can be deferred as needed to future years if a drop in revenue is sustained (which occurred
in 2020 during the pandemic) and long-term expenditures can be adjusted according to new revenue
projections. Unlike the other major funds, no reserve policy is set for the Capital Improvement Sales Tax
Fund because it is not responsible for significant operational expenditures. If pressing capital improvements
are needed, the City maintains a low margin of debt and has the flexibility to issue bonds if needed and
appropriate.

By far, the General Fund has the most robust portfolio of revenue streams, with the largest stream, sales tax
revenues, comprising only 35.87% of General Fund budgeted revenues in 2023. Sales tax revenues are
generated through a County-wide pool rather than a point of sale basis. Utility tax revenues, are budgeted to
account for only 30.97% of revenues. Over a dozen other sources comprise the remainder of budgeted
revenues. The General Fund is primarily used to cover operational expenses and maintains a target Fund
Reserve balance of 40% of budgeted expenditures.

The Capital Improvement Sales Tax Fund and the Parks Sales Tax Fund are special tax funds, established by
voter approval. The purposes for expenditure of monies from the two Sales Tax Funds are clearly, and
specifically defined by State statute (RSMO 94.577.1 and RSMO 644.032.1 for Capital Improvements and
Parks, respectively) and substantially all other expenditures are made out of the General Fund.

The SLFRF (Coronavirus State and Local Fiscal Recovery Funds) program created by the American Rescue
Plan Act (ARPA) allocated $9.68 million to the City of Chesterfield. The City Council approved a strategy
presented by staff in September, 2021, which provides the greatest benefit and optimal use of funds for the
City of Chesterfield and its residents. This four-year strategy was used as the basis for the ARPA Fund
budget in 2022 (year 2). The first tranche payment was received in August 2021 and the balance was
received by August 2022. This program is subject to a Single Audit conducted by external auditors,
Schowalter & Jabouri, P.C.

BUDGET ASSUMPTIONS

Revenue Assumptions

General Fund

The City's General Fund contains a variety of revenue sources; however, three sources comprise 87.8% of
total revenues - Utility Gross Receipts Tax, Sales Tax and Intergovernmental Taxes. Those sources are
discussed in more detail below. The City tracks major revenue sources on a monthly basis and uses trend
analysis and other relevant information to project budget revenues. As noted below, utility taxes are very
much weather and rate dependent. Sales tax revenues within the General Fund are a reflection of the fact
that Chesterfield is currently part of a county-wide pool, so the City relies heavily on the County and historic
trends for projections. Intergovernmental revenues like the sales tax distribution are often tied to a base
formula; therefore, we project based upon that formula and its known parts, where applicable.

Utility Gross Receipts Tax

The City of Chesterfield levies a 5% gross receipts tax on electric, gas, telephone, and water within the City.
The utility tax is collected by the utility companies at the time of their monthly billing and is remitted to the
City within twenty (20) days following the last day of each month.



Revenue from the utility gross receipts tax is currently estimated based on the City's experience, as well as
information supplied by the utility companies. As stated above, revenues from utility taxes, especially
electric and gas utilities, are dependent on weather conditions. Utility taxes are also greatly impacted by
rulings by the Missouri Public Service Commission (PSC).

The historical revenue trend for utility tax is shown below. While Utility taxes vary greatly as described
above, telephone tax revenues continue to decrease as consumers move away from traditional landlines. We
expect to see continued decrease over the next few years, until such a time as the commercial telphone base
remains the predominate source of telephone tax revenues. Electric and gas utility tax revenues are
dependent on weather conditions throughout the year.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 7,429,472 $ 7,214,764 $ 6,861,787 $ 6,858,165 $ 7,352,340 $ 6,715,585 $ 6,344,049 $ 6,551,257 $ 6,540,000 $ 6,561,900
% Increase -0.3% -2.9% -4.9% -0.1% 7.2% -8.7% -5.5% 3.3% -0.2% 0.3%
Sales Tax

There are two ways in which cities in St. Louis County receive sales tax distributions. One is through a point-
of-sale method, the other is through the county-wide sales tax pool. Cities under the point-of-sale method
receive actual taxes collected within their city. Cities in the pool receive a proportional share of revenues
from all pool cities, based upon their population.

The City of Chesterfield receives a share of the county-wide 1% tax on retail sales through a pool comprised of
unincorporated St. Louis County and many of the cities throughout St. Louis County. In St. Louis County,
cities which were incorporated after March 19, 1984, or areas annexed after March 19, 1984, are
automatically included in the sales tax pool under State law, with no option of withdrawal. In addition,

under legislation passed in 1994, pool cities receive a share of the sales tax generated in point-of-sale cities,
based on a county-wide redistribution formula. The City pursued legal action to attempt to challenge this
law and experienced success during 2017 law. A team led by Mayor Nation proposed legislation to ensure
cities will retain at least 50% of the pooled sales tax generated within their municipality. In December 2019,
the City lost the appeal.

Sales tax is collected by the State of Missouri and distributed to St. Louis County, which administers the
sales tax redistribution formula and wire transfers the appropriate pro-rata amount to each City. The
amount collected varies due to fluctuations in sales and the fact that some businesses make quarterly or
annual contributions. Revenues for 2023 from sales tax are estimated at $7,600,250 in the general fund
budget due to an overall growth in the local retail economy due to inflatio, less the unfavorable distribution of
pooled sales taxes. We also adjusted for the increase in population based on the 2020 Census data.

The historical revenue trend for general fund sales tax is shown below.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 6,796,849 $ 6,976,044 $ 6,956,311 $ 7,287,208 $ 6,993,739 $ 7,193,842 $ 6,447,574 $ 7,516,503 $ 7,525,000 $ 7,600,250
% Increase 7.2% 2.6% -0.3% 4.8% -4.0% 2.9% -10.4% 16.6% 0.1% 1.0%

Intergovernmental Taxes

Intergovernmental taxes include the motor fuel tax, motor vehicle sales tax, cigarette tax, the County Road &
Bridge tax and several miscellaneous grants.

Motor fuel and motor vehicle sales taxes are collected by the State of Missouri and remitted to the City for the
purpose of maintaining roads and bridges. Receipts are distributed on a monthly basis.



Motor fuel tax revenue is generated based on a charge of $0.22 per gallon with an increase of $0.025 per
gallon effective in October 2023. Motor fuel tax is distributed based on population. Motor vehicle sales tax is
generated from State-imposed fees for licenses, plates, and sales tax and is remitted to cities based on the
consumer's residence and city population. Revenues for 2023 from the motor fuel and motor vehicle sales
tax are estimated at $1,528,200 and $695,0000 respectively. These funds have been budgeted based upon
recent trends and the scheduled tax increases per Missouri legislation.

Cigarette taxes are also collected by the State of Missouri and distributed to cities based on population.
These receipts are wired monthly to the City. In St. Louis County, all municipalities share in a five-cent
County cigarette tax levy. Revenues for 2023 from cigarette tax are estimated at $82,000 based on the recent
trends showing a decline.

The County's Road & Bridge tax is $0.105 per $100 of assessed valuation and is distributed to the City based
on the City's assessed valuation. It is billed along with other property tax assessments in the fall of each year
and is due December 31. It is distributed to the cities (net of a 1% collection fee) as received and is intended,
as its name states, for roads and bridges. Billings for the tax year are based on the assessed value of
property as of January 1 of each year. Due to economic conditions, the assessed valuations decreased
slightly from 2008 through 2013 before shifting upward since 2014 , with a 6.0% increase in 2021 and 3.2%
increase in 2022. Chesterfield's total assessed valuation remains among the HIGHEST of any city in St.
Louis County.

Year Over Year
Date Assessed Valuation Change

January 1, 2013 1,739,963,816 -2.0%
January 1, 2014 1,784,196,261 2.5%
January 1, 2015 1,870,489,054 4.8%
January 1, 2016 1,892,186,421 1.2%
January 1, 2017 2,042,673,767 8.0%
January 1, 2018 2,072,252,888 1.4%
January 1, 2019 2,228,332,739 7.5%
January 1, 2020 2,253,295,762 1.1%
January 1, 2021 2,388,969,120 6.0%
January 1, 2022 2,464,379,569 3.2%

The revenue estimated for road and bridge tax for Fiscal Year 2023 is $2,136,150 based on a conservative
projection of growth for residential and commercial properties less a 1% collection fee.

The historical revenue trend for intergovernmental revenues is shown below. Intergovernmental revenues
have fluctuated over the years, depending on the amount of grants received.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 4,191,644 $ 4,218,864 $ 4,290,917 $ 4,366,047 $ 4,010,577 $ 4,047,508 $ 3,994,013 $ 4,279,837 $ 4,307,000 $ 4,441,350
% Increase 1.1% 0.6% 1.7% 1.8% -8.1% 0.9% -1.3% 7.2% 0.6% 3.1%

Capital Improvement Sales Tax Fund

Sales Tax

The City of Chesterfield levies a 1/2-cent sales tax for capital improvements. Voters approved this 1/2-cent
sales tax, along with a $29,355,000 general obligation bond issue for street and sidewalk improvements in
November 1996 (Propositions R&S). In April, 1997, the City of Chesterfield began receiving sales tax
revenues.

Revenues from this sales tax are estimated at $6,060,000 for 2023. The amount of revenue received from
this 1/2-cent sales tax is only 85% of the amount generated within Chesterfield, due to a State law
requirement that 15% of this total amount be shared with the Sales Tax Pool.



The historical trend for this sales tax is shown below. Revenues increased significantly in 2014 as the result
of two outlet malls opening in August 2013. In 2021, revenues rebounded from the declines during the
pandemic in 2020. We conservatively estimated a 1% increase for the 2023 budget.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 5,932,325 $ 6,053,069 $ 6,143,800 $ 5,816,625 $ 5,790,399 $ 5,709,344 $ 4,966,930 $ 5,871,160 $ 6,000,000 $ 6,060,000
% Increase 9.1% 2.0% 1.5% -5.3% -0.5% -1.4% -13.0% 18.2% 2.2% 1.0%

Expenditures historically included debt service on the bond issue noted above, which was refinanced in
2014. Full repayment of this debt occurred in 2019.

The remaining revenue from this source, is used annually to fund a variety of capital improvement projects,
including major upgrades/improvements to streets and sidewalks, throughout the City. In 2011, City
Council made a policy decision in terms of capital expenditures, that this fund would "live within its means".
When revenues increase, the amount spent annually for capital expenditures will also increase and vice-
versa.

Parks 1998 Debt Service
Property Tax

As noted above, the City of Chesterfield levied a $0.03 property tax on all real and personal properties in the
City of Chesterfield, which ended at the beginning of 2015. Voters approved a property tax in 1994 to pay
debt service for $11 million of general obligation bonds for parks; however, revenue from this source cannot
be used for any other purpose. This property tax represented less than 1/2 of 1% of the total property tax
rate paid by Chesterfield residents, whether they reside in the Parkway or Rockwood School Districts.

There has been significant growth in property taxes, resulting from growing assessed valuations, with the
exception of planned reductions in the property tax rate in 2000 and 2008. In 2008, due to this overall
growth, the Chesterfield City Council lowered the property tax rate from $0.06/$100 to its final level of
$0.03/$100 of assessed valuation. The City Council voted to eliminate the property tax in 2015.

Historical property tax receipts are shown below.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 517,357 % 44,838 $ 500 $ 500 $ 322 $ (322) $ - 0% - % - $
% Increase 1.9% -91.3% -98.9% 0.0% -35.5% -200.0% -100.0% 0.0% 0.0% 0.0%

The final debt payment was made in 2015. Revenues in 2015 and subsequent years represent the collection
of delinquent property taxes. The City has not received payments in recent years. Due to the immateriality,
the City with concurrence of auditors, wrote off the uncollected balance in 2021.

Parks Sales Tax Fund

Sales Tax

Residents of the City of Chesterfield approved a 1/2-cent sales tax for Parks, in November, 2004. Sales Tax
revenue is projected to be $7,135,650 in 2023. Two retail outlet malls opened in late 2013 which resulted in
a significant increase in 2014 sales tax revenue. Unlike the 1/2-cent sales tax for Capital Improvements, the
City is able to capture 100% of the revenue, from this source, less a 1% collection fee assessed by the State.
In 2021, revenues rebounded from the declines during the pandemic in 2020. We conservatively estimated a
1% increase for the 2023 budget.



The historical trend of Parks Sales Tax is shown below.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 6,977,481 $ 7,121,200 $ 7,228,099 $ 6,842,838 $ 6,812,227 $ 6,716,871 $ 5,843,589 $ 6,907,181 $ 7,065,000 $ 7,135,650
% Increase 9.1% 2.1% 1.5% -5.3% -0.4% -1.4% -13.0% 18.2% 2.3% 1.0%

Parks, Recreation & Arts

The City's Parks, Recreation & Arts Department charges user fees for the Chesterfield Valley Athletic
Complex, the Family Aquatic Center, and the Chesterfield Amphitheater. Those fees are reflected as revenues
within this fund.

The City operates its own concession stands within all of its facilities. In 2021, revenues rebounded from the
declines during the pandemic in 2020 due to the facilities being closed as a result of St. Louis County
mandates. The 2023 revenues are expected to increase as a result of the continued growth in the use of the
Chesterfield Amphitheater, Chesterfield Valley Athletic Complex, and the Chesterfield Family Aquatic Center.

The historical trend of Parks user fees and concession operations is shown below.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 1,823,475 $ 2,126,998 $ 1,940,654 $ 2,025,355 $ 2,010,348 $ 2,209,776 $ 484,647 $ 2,245,126 $ 2,405,241 $ 2,562,390
% Increase 5.8% 16.6% -8.8% 4.4% -0.7% 9.9% -78.1% 363.3% 7.1% 6.5%

Total revenues within this fund are budgeted to cover debt service payments and operational expenses.
Several bond issues have previously been approved and have financed the dramatic growth of our Parks and
Recreation infrastructure. For each issuance, we have included the amount of annual debt service and the
projected date by which this debt will be retired in the debt service section of this report. Beginning in 2018,
additional funds were set aside allowing a levelized debt service charge to the fund to be held at the 2019
levels through maturity. In 2020, the City acquired an additional 8 acres of land adjacent to Central Park.
The acquistion was funded with additional debt while advance refunding existing debt to take advantage of
lower interest rates and shorten the payment terms by two years. Shown below is a summary of the total paid
annually for debt service.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 2,837,186 $ 2,866,706 $ 3,093,681 $ 2,963,128 $ 3,016,637 $ 3,083,415 $ 9,614,214 $ 3,062,407 $ 3,429,953 $ 4,451,503
% Increase -2.0% 1.0% 7.9% -4.2% 1.8% 2.2% 211.8% -68.1% 12.0% 29.8%

The following chart details total annual operational expenditures, funded by the revenues detailed above,
after subtracting annual debt service payments. In 2020, operation spending decreased due to the facility
closures during the pandemic. Normal operations resumed in 2021. Several Parks initiatives including
investment in turfed infields at the athletic complex, creation of Logan Park in Ward 3, and repairs to the
Eberwein Trail were under construction in 2022.

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 (est) 2023 (budget)
Amount $ 5,492,025 $ 6,546,133 $ 6,284,430 $ 5,987,434 $ 5,568,047 $ 5,754,215 $ 4,280,237 $ 5,475,323 $ 9,788,591 $ 6,941,646
% Increase 10.1% 19.2% -4.0% -4.7% -7.0% 3.3% -25.6% 27.9% 78.8% -29.1%

Any amount of total annual revenues exceeding total annual expenditures is added, per City Council
direction, to Fund Reserves within this Fund.

Expenditure Assumptions

The City utilizes the same set of expenditure assumptions for all of its Funds. There is a 8.0% merit based
salary increase budgeted for 2023. Medical and dental insurance expenditures are budgeted to increase by
5%, respectively. Contracts and commodities are budgeted at known values and assumed at 2-3% increases,
if no actual value is known. Finally, capital items are budgeted at actual surveyed costs.



NEW PERSONNEL AND PROGRAMS

New Personnel

In 2023, an additional Police Officer is budgeted for the Public Safety department.

CAPITAL EXPENDITURES AND THE EFFECT OF OPERATIONS FROM CAPITAL EXPENDITURES

The City defines capital expenditures as items with an expected life of over one year and a value over $5,000,
with the exception of infrastructure assets. Infrastructure assets are defined as streets with a cost of at least
$250,000 and sidewalks with a cost of at least $50,000. The City considers infrastructure maintenance as a
capital expenditure even if the maintenance does not create a new asset. Capital expenditures represent the
second largest portion of the City's budget as a whole. In 2023, capital expenditures are budgeted at $7.7
million or 17.0% of the City's total budget.

The Capital Improvement Sales Tax Fund will fund the non-routine capital projects. The Capital
Improvement Sales Tax Fund is used to account for significant non-routine capital expenditures. Of the
$5.48 million expenditures and transfers in the Capital Projects Fund, none will be from non-sales tax
revenues in 2023.

Bond issues in 2009 primarily financed the Parks Capital Projects Funds. The City initiates these projects
based on resident feedback and careful deliberation by the City Council. Many of these projects were
planned years in advance with careful attention paid to their long-term maintenance costs. The City has
absorbed the cost of ongoing maintenance through the Parks Sales Tax Fund. The Five-Year Forecast used to
complete the 2023 budget, included the long-term projected impact of these projects.

The General Fund will spend only $274,800 or 2.3% of its total budget on capital expenditures. General
Fund capital expenditures are considered routine and have no significant impact on the General Fund
Budget. Details of these capital asset purchases are in the General Fund section of the budget. The Parks
Sales Tax Fund will spend $122,500 or 1.8% of its total budget on capital expenditures. Details of these
purchases are in the Special Revenue section of the budget. The Public Safety Fund will spend $490,000 on
capital items or 3.8% of its total budget on capital expenditures. The American Rescue Plan Act (ARPA) Fund
will spend $454,570 on capital items or 16.2% of its total budget on capital expenditures. The City strives to
maintain all purchased assets and continue their life span for as long as possible to reduce capital
expenditures in the General and Parks Sales Tax Fund. The City maintains a replacement plan for all City
assets and that plan, along with physical evaluation of the equipment determines replacement timing.

The Department of Public Services monitors and analyzes the inventory and condition rating of the City's
infrastructure. They use this analysis to establish priorities during development of the reconstruction plan.
The maintenance plan and replacement plan were used in the creation of this budget and the five-year
forecast.

FIVE-YEAR CAPITAL PLAN

The City updates its five-year forecast on an annual basis to plan for the acquisition of capital equipment and
resources to pay for those acquisitions. The City coordinates decision making for the capital improvement
budget with the operating budget to make effective use of the City's limited resources for operating and
maintaining existing services and facilities. This is a constantly evolving document due to frequent changes
in the price of commodities, personnel needs, interest rates, the national and local economy, etc. The capital
plan is used to develop the five-year forecast for the Capital Improvement Fund.



FUTURE BUDGET TRENDS

While the 2023 Budget is able to continue current service levels and generates a surplus of revenues over
expenses for the operating funds, future budget trends offer a mix of positive developments and new
challenges.

In the General Fund, the City is able to balance current revenues with increasing service demands. However,
sales tax sharing means that the City does not benefit from the success of Chesterfield businesses in a linear
manner. The City has placed a Use Tax on the April 2023 ballot.

Due to positive changes in the economy locally, the City budgeted for conservative growth in revenues. As
noted, the City has numerous positive developments on-going and on the horizon which will allow
Chesterfield to continue on the path of financial stability. City Council continues to review revenue and
expenditure forecasts to remain fiscally responsible.

FUTURE BUDGET TRENDS

General Fund

The General Fund is the main operating fund of the City and it represents 45.5% of all 2023 expenditures
and transfers. General Fund revenues are budgeted to increase in spite of historical trends showing
decreases in sales tax revenues. Activity in the General Fund is budgeted to generate a $559,771 surplus
that will be added to fund reserves.

Special Revenue Funds

The Capital Improvement Sales Tax Fund will see revenues increase by 1.0% in 2023. Expenditures will
decrease by 14.8% in 2023 as the $880,000 Riparian Trail Phase 2 project concluded in 2022. The fund uses
the 1/2-cent sales tax it collects to fund street and sidewalk projects, on a citywide basis, in addition to
funding debt service payments for outstanding debt issues R&S I and R&S II. The Capital Improvement Sales
Tax Fund is projected to spend most of its available resources for 2023; while maintaining fund reserves for
the Wilson Avenue project.

The Parks Sales Tax Fund will see an increase of 2.4% in revenue as compared to 2022. These revenues fund
the entire Parks, Recreation & Arts operation as well as debt service payments for the 2013, 2016, and 2020
Parks Bonds. In 2023, scheduled debt service payments total approximately $3.38 million.

In 2021, the Council chose to create a new fund to receive the American Rescue Plan Act (ARPA) Funds, also
referred to as the Coronavirus State and Local Fiscal Recovery Funds (CSLFRF). A strategy was approved by
the Council in September 2021 which utilizes the $9.7 million for governmental operation expenditures
under the revenue loss election.

Capital Project Funds

Near the end of 2020, the City issued $1.5 million in debt to finance the initial improvements for the land
acquisition near Central Park. The improvements include completion of the loop road, street lights,
sidewalks, and pickleball courts. We anticipate project completion in 2023. The debt is serviced by the 1/2-
cent parks sales tax.

A Chesterfield Valley Special Allocation Fund is utilized to track the unspent revenues from the TIF fund.
Several parcels of land entered into Forward Funding Agreements resulting in liens against the property. A
few parcels were sold in 2022 and these funds will be used for mitigation of the wetlands.

Public Safety Fund

In 2018, following the passage of Proposition P, the council chose to create a new fund to receive the
designated funds, and to track public safety spending therein. In 2023, the budget for public safety spending
is $12.8 million. Prop P funds are anticipated to be 2.9 million (22.8%), the remaining revenues are transfers
from the General Fund of $7.7 million (60.6%) and ARPA Fund of $1.0 million (7.8%).



Debt Service Funds

The Parks 1998 Debt Service Fund was fully paid off during 2015 with General Fund - Fund Reserves. All
other debt service funds contain only the "payments out" for debt service and a corresponding "transfer in"
from another fund. Any other small revenues reflect interest earned on funds between payment dates. The
General Fund transfers funds for the Public Works Facility and City Hall, the Capital Improvement Sales Tax
Fund financed R&S I and R&S II, and the Parks Sales Tax Fund finances the 2013, 2016, and 2020 Parks
Bonds. General Fund anticipated revenues in excess of anticipated expenses are allocated to future debt
services to reduce the future financial demands.

This concludes the "executive summary" of the 2023 Budget. If you have any questions or would like
additional information, please let me know.

Sincerely,
Michael O. Geisel Jeannette Kelly
City Administrator Director of Finance



FINANCIAL HIGHLIGH
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Street Vehicle

s Maintenance
Maintenance 14.0%

45.1% -

Street Lighting
0.

5%

Building
Maintenance
14.2%

Engineering and

Admin 13.9% Planning and

Zoning 12.3%
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2023 Budget Expenditurcs bv Element - Page 41

Capital
$7,718,798 Debt Service
(17%) "\ $4,504,702
Commodities e (10%)

$2,624,067
(6%)

Contractual
Services
$7,695,650
(17%)

Salary & Benefits
$22,792,454

(50%)

2023 General Fund Appropriations - Page 46

Executive and Legislative

Expenditures 0.6%
2.3%

Capital

Finance and
‘Administration
33.0%

Planning and
Public Worl
61.7%

Municipal Courts
3%

023 Public Safetv Fund Appropriations - Page 61

Contractual
9.1%

Commodity
2.3%

Personnel 84.8%

Capital
3.8%

2023 Parks. Recreation & Arts Approp. - Page 58

Commodity

Contractual
16.9%

22.2%

/

Capital 1.8%

Personnel
59.1%


Jeannette Kelly
Stamp
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CITY OFFICIALS

Front Row L to R - Mary Monachella, Gary Budoor, Mayor Bob Nation, Mary Ann Mastorakos
Back Row L to R - Aaron Wahl, Barbara McGuinness, Dan Hurt, Merrell Hansen, Michael Moore

EXECUTIVE STAFF
City Administrator - Mike Geisel
City Clerk - Vickie McGownd
Director of Public Works - Jim Eckrich
Director of Planning and Development - Justin Wyse
Director of Information Services - Matt Haug
Director of Parks, Recreation & Arts - TW Dieckmann
Director of Finance - Jeannette Kelly
Chief of Police - Ray Johnson

LEGAL OFFICIAL
City Attorney - Chris Graville

MUNICIPAL COURT OFFICIALS
Municipal Judge - Mark J. Gaertner
Prosecuting Attorney - Tim Engelmeyer
Assistant Prosecuting Attorney - Tony Pezzani
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Residents of Chesterfield

Bob Nation
Mayor

ORGANIZATIONAL CHART

Barb McGuinness Aaron Wahl Dan Hurt Gary Budoor
Councilmember Councilmember Councilmember Councilmember
Ward 1 Ward 2 Ward 3 Ward 4
Mary Ann .
Mary Monachella Michael Moore Merrell Hansen
) Mastorakos ) .
Councilmember Councilmember Councilmember Councilmember
Ward 1 Ward 3 Ward 4
Ward 2

Mike Geisel
City Administrator

Molly Taylor
Assistant to City

Vickie McGownd

Administrator/ City Clerk
Deputy City Clerk
Vacant Matt Haug
Assistant City Information
Administrator Technology Director

Jeannette Kelly
Finance Director

Justin Wyse
Director of Planning
& Development

Jim Eckrich
Director of Public
Works / City
Engineer

TW Dieckmann
Director of Parks,
Recreation & Arts

Ray Johnson
Chief of Police

Note: Fire protection services are provided to Chesterfield residents by the
Monarch Fire Protection District and Metro West Fire Protection District.
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Chesterfield

FUND ORGANIZATIONAL CHART

2023 BUDGET

Citizens of Chesterfield

Mayor and City Council

City Attorney

City Administrator
City Administrator (Gen. Fund)

Department of Administration

Information Technology (Gen. Fund)
Economic & Community Development (Gen. Fund)
Customer Service (Gen. Fund)

Central Services (Gen. Fund)

Finance (Gen. Fund)

Municipal Court (Gen. Fund)
Legislative (Gen. Fund)

American Rescue Plan Act (ARPA Fund)

All Debt Service Funds

Police

Department of Public Services

Planning & Zoning (Gen. Fund)
Developmental Services (Gen. Fund)
Streets Maintenance (Gen. Fund)
Engineering (Gen. Fund)
Vehicle Maintenance (Gen. Fund)
Street Lighting (Gen. Fund)
Building Maintenance (Gen. Fund)
Parks Sales Tax Fund
Capital Improvement Sales Tax Fund
Sewer Lateral Fund
Special Allocation Fund

Police (Public Safety Fund)
Police Forfeiture Fund
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VISION

Chesterfield is a premier community known for safe and beautiful
neighborhoods, high quality development, and great schools, services, and
amenities.

The City of Chesterfield provides superior municipal services to its residents 8
and businesses through innovation, professional management, and ' o
leadership. Achievement J

VALUES

SERVICE-MINDSET

We are here to serve and we do not drive the agenda. Our goal is to make life in Chesterfield as
good as it can be as defined by our residents and public officials.

EXCELLENCE
When we do something, we strive to do it well. The quality of our services is recognized through
accreditation from professional associations for Parks, Police, Finance, and Public Works.

PROFESSIONAL
We are highly qualified. Our well-trained and skilled team represents the City and their
professions well. We treat the public and each other with respect.

RESPONSIVE

We respond in a timely and comprehensive manner to requests. We do not do the bare minimum.
We listen, we offer full explanations, and we are proactive problem-solvers.

APPROACHABLE AND TRANSPARENT
We are an open book. We are approachable and we make information on city business easily
accessible to all.

POLICE
M\ CHESTEARFIELD

Adopted by City Council November 21, 2022
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STRATEGIC PLAN
Adopted November 2022

GOAL 1

S

OBJECTIVE

GOAL 2

OBJECTIVES

GOAL 3

OBJECTIVES

In Fall 2021, the City entered into an agreement with Shockey Consulting to assist the City in
updating the Strategic Plan. The Strategic Plan was finalized and adopted in November 2022.
The following goals and objectives were identified.

Ensure Adequate Resources to Continue Superior City Services
- Attract and retain high-performing employees.
- Explore options to increase revenues.
- Explore options to reduce services or modify how they are delivered in order to

ensure optimal use of available resources.
- Provide high-quality, efficient, and secure technology and communications.

MAKE A DIFFERENCE IN
YOUR COMMUNITY TODAY

Provide Exceptional Parks, Facilities, and Recreational Programming

- Maintain and improve the Chesterfield Valley Athletic Complex to support
increased use.

- Continue to build out the eight acres recently purchased in Central Park.

- Evaluate options for continuation of the Chesterfield Aquatic Center.

- Increase opportunities for multi-modal connectivity.

- Offer a variety of recreation opportunities to meet the needs of all residents.

Support High-Quality Development and Preservation of Open Space

- Align development process to development goals.

- Continue to support development of the southwest quadrant in accordance with
the Comprehensive Plan.

- Understand the needs of local businesses and look for opportunities to attract and

retain them.
- Preserve open space and build the public's awareness of the City's ongoing efforts

and accomplishments in open space preservation.




GOAL 4 Build Trust in Local Government

‘é’ - Engage the public and encourage positive public dialogue.
g - Provide proactive, consistent, and creative communications.
E - Explore the possibility of becoming a Charter City.

o o ] ,

2

GOAL 5 Ensure a Safe, Secure, and Well-Maintained City

4 - Continue to provide superior public safety services to the City of Chesterfield and
> .

& the City of Clarkson Valley.

Q . . .

E - Adapt public safety delivery to changing needs.

o - Ensure well-maintained public sidewalks and streets.

A dashboard will be maintained on our City website identifying the measures and milestones
related to these objectives while we implement the strategic plan over the next three to five years.
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BOARDS, COMMISSIONS and COMMITTEES

Architectural Review Board
Serves as an advisory and recommending body to the Planning Commission, upon whose request,

the Board reviews architectural elements of proposed development projects against established
design guidelines to promote quality architecture for commercial and residential development
projects under review by the City.

Board of Adjustment
Considers variances to zoning ordinances and hears requests for appeal of determinations by the

Planning and Development Services Division. Variance requests include reducing yard setbacks,
increasing the area of signs and rebuilding legal nonconforming uses / structures destroyed more
than 60 percent.

Chesterfield Historic & Landmark Preservation Committee
The purpose of the Chesterfield Historic and Landmark Preservation Committee is to promote the
educational, cultural, economic and general welfare of the community by: Providing a mechanism
to identify and preserve the distinctive historic, archeological, and architectural characteristics of
Chesterfield which represent elements of the City's cultural, social, economic, political and
architectural history.

Chesterfield Citizens Environmental Advisory Committee
Actively participates in City and regional events to promote resource conservation and

environmental awareness and develops and disseminates educational materials on topics such as
recycling, composting and proper disposal of household hazardous waste. Annual Earth Day
celebrations and recycle drives are organized by this committee.

Finance & Administration Citizens Advisory Committee
Makes recommendations to the Finance and Administration Committee of City Council on

designated and assigned areas of study, including but not limited to budget, budget process, long-
range economic planning, personnel policies and procedures and investments.

Management Information Systems Citizens Advisory Committee
Established by the Finance and Administration Committee of City Council to assist staff with
various hardware and software purchases, management information systems policies, procedures
and planning issues.

Parks, Recreation & Arts Citizens Advisory Committee
Assists in the development and implementation of a comprehensive parks, recreation & arts
program to enhance the quality of life for Chesterfield citizens.

Planning Commission
Serves as an advisory board to City Council on rezoning requests and is responsible for adoption
and updating of the City's Comprehensive Plan. The commission addresses such issues as
revision of the zoning and subdivision ordinances, architectural review, site plan review and

Police Personnel Board
Interviews and makes recommendations concerning eligible candidates for employment and
promotion within the Police Department. The board also hears appeals of disciplinary action for
all ranks of the department and recommends courses of action.
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DEPARTMENT OVERVIEW

ADMINISTRATION DEPARTMENT

City Administrator
The City Administrator's Office is responsible for the general superintending control, administration and
management of the City. The City Administrator appoints and discharges all employees, based upon the rules and
procedures set out by ordinance and resolution. He is ultimately responsible for the preparation and submission to
City Council of an annual operating budget. In addition, he forwards formal recommendations for
amending/updating the Five Year Budget. The City Administrator works directly with the Mayor and City Council,
provides technical assistance and recommendations, and supervises/directs the day-to-day operations of the City.

City Clerk
v The City Clerk is responsible for preparing and maintaining the minutes of City Council proceedings, recording and
filing official city records, certifying and issuing official documents, filing official notices and advertisements, and
posting public notices as required by law. The City Clerk performs voter registration and notary public services,
accepts filing for candidacy in city elections, officially swears in public officials and certain public employees for
public office and duty, processes requests for copies of public records, maintains the subdivision trustee database,
and processes solicitor permit applications.

Finance Department
The Finance Department is responsible for accounting, budget preparation, grants, payroll and benefit
administration, and personnel functions, as well as the issuance of licenses to businesses, vending machines,
alarm companies, cigarette product sellers, and trash haulers within the City of Chesterfield.
The City receives two awards every year for the budget and financial statements from the Government Finance
Officer's Association (GFOA). The GFOA is dedicated to the sound management of government financial resources.

Information Technology
The Information Technology Department is responsible for providing the City and its residents appropriate and cost-
justified technology tools and solutions to collaboratively enable the delivery of services.

- Manages and coordinates City-wide business applications, such as Geographic Information Systems (GIS),
Collaboration tools, and enterprise document management systems.

- Creates and implements City-wide IT policies, procedures, and standards; develops the City-wide IT Strategic Plan
and ensures IT strategies align with and support the City's business strategies and goals; develops and manages
agreements for IT services with REJIS, St. Louis County and other IT vendors; and manages Internal Controls for IT
in the areas of system access and procurement of IT goods and services.

- Manages and ensures the security and safety of the City's computing resources by creating, implementing, and
enforcing IT security policies, procedures and standards; performs random and planned system audits; educates
City employees about cyber security (internal and external threats); and performs electronic discovery (eDiscovery)
in compliance with Missouri Sunshine Law requests and in response to subpoenas or internal investigations.

- Provides oversight and direction for the applications and tools used throughout the City to deliver
Internet/Intranet services to City employees and the public; ensures vendor support and maintenance of the City's
web server infrastructure; develops and implements City=wide policies and processes related to development and
maintenance of the City's websites and web applications; ensures the City's websites meet requirements of Title II of
the ADA and 508 Federal guidelines and other best practices for usability and easy access to City government
information and services; provides citizen support and responds to citizen requests for information as it pertains to
the City's public website.
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DEPARTMENT OVERVIEW (CONTINUED)

POLICE DEPARTMENT

The Chesterfield Police Department is an internationally accredited agency employing ninety-nine full time
commissioned police officers.

The Department is committed to excellence in service to the public through the enforcement of the law, assuring the
peace, protecting life and property, and maintaining the quality of life in the City of Chesterfield. The Department
also provides 24-hour comprehensive police service for the City of Clarkson Valley under a contractual agreement.

PARKS, RECREATION, AND ARTS DEPARTMENT

The City of Chesterfield Parks, Recreation, and Arts Department strives to provide the community with the
environment to enhance their quality of life. There are four divisions within Parks, Recreation and Arts which allow
us to provide and maintain the high quality of facilities and parks throughout Chesterfield.

The Administration Division is responsible for the planning, design, acquisition, development, operations,
personnel, and financial management for the entire department.

The Recreation Division is responsible for the planning, marketing, implementation and supervision of all city
sponsored programs, events and activities. It is also responsible for the daily management operations of the
Chesterfield Valley Athletic Complex (CVAC), Chesterfield Family Aquatic Center, and Concession Operations.
The Natural Resources Division consults with the Parks Division concerning landscape plans, designs,
construction, bidding, and oversight of ongoing tree/plant assessments and maintenance needs.

The Parks Division is responsible for the ongoing maintenance of all park land, rights-of-way, and City Hall. This
includes areas of turf management, tree trimming, horticulture, athletic fields, playgrounds, landscaping, snow
plowing, trash, irrigation, and buildings.

PUBLIC WORKS DEPARTMENT

The Department of Public Works is responsible for all public infrastructure. This responsibility includes:

- Public streets and sidewalks

- City owned buildings and facilities

- Vehicles and equipment

- Engineering design

- Construction management and inspection

The Department of Public Works has four operating areas: Engineering, Street Maintenance, Fleet Maintenance
and Building Maintenance. The Department also manages the Capital Improvement Program for the City which
typically includes street, handicap ramp, and sidewalk reconstruction projects, park improvements and other
miscellaneous projects.

PLANNING AND DEVELOPMENT SERVICES DEPARTMENT

The Department of Planning provides a variety of land use, zoning and development services. The Department
encourages high quality growth and development throughout the City by ensuring compliance with all development
standards and design requirements. The responsibilities of the Department include:

- Management of a variety of zoning requests, review of site plans and plats

- Administration of the City of Chesterfield Unified Development Code

- Zoning Enforcement

- "Planner of the Day" (POD) program

- Municipal Zoning Approval for issuance of Building Permists

- Signs

- Issuance of Occupancy Permits

- Comprehensive Land Use Planning
The Planning Staff works on everything from the review of building permits, sign permits, and business licenses to
site plan review, zoning petitions, ordinance amendments, and subdivision plats. The Department is also
responsible for zoning/code enforcement and development inspections.

19



g@;cny of
—x¢=Chesterfield

2022 ACCOMPLISHMENTS

Based on previous Strategic Plan amended in 2013.

City Clerk
- Maintained legal and official City documents including 41 ordinances, 8 resolutions, minutes, contracts and
agreements. Attended 24 regular City Council, 8 special City Council, 6 Finance and Administration, and 2
Finance and Administration Committee of the Whole meetings and recorded actions taken.
- Completed final revisions and coordinated adoption of City Code.
- Assisted St. Louis County Board of Election Commissioners in conducting general and municipal elections;
accepted candidate filing declarations and verified requirements for candidacy.
- Coordinated 31 appointments and reappointments to Citizen Committees, Boards, Commissions and Task
Forces.
- Responded to 115 requests for public records in accordance with the Missouri Sunshine law.

Distinction - Be a City of choice in St. Louis Region to live, work, play and visit
Parks, Recreation, and Arts

- The creation of Logan Park continues through Phase I and II including the restroom facility, playground, pavilion,
and parking lot.

- The Chesterfield Amphitheater had a good season line up with a well-rounded schedule that provided something
for everyone. Chesterfield residents continue to consistently rank in the top three ticket buyers for each show
which is a strong gauge of how well we are serving the community.

- Parks Maintenance staff routinely inspected City parks and facilities to ensure they were safe and ready for use.
With the new Productive Parks App, we were able to maintain an accurate database of duties, activities, equipment
needs and schedules for the Parks staff.

- Performed tree/landscaping inspections for hazardous and nuisance trees in our parks and alongside the
medians and green space Parks maintains throughout the City. Replaced several trees that were damaged by
drivers throughout the City or died from the extreme heat.

- Planted trees at the CVAC, Logan Park, green spaces, street medians, and other parks to help in beautification

- Programs at the Chesterfield Valley Athletic Complex (CVAC) were in full swing. There was an increase in usage
and the turfed fields in the F Quad received a workout with few rainouts.

Public Works
- All City maintained streets are free of potholes, and provide a smooth and safe driving surface. Streets were
inspected at least monthly and work orders were addressed within two business days of receipt.
- Performed 1,128 street tree inspections for hazardous and nuisance trees throughout the City.
- Contracted for the removal of 367 dead, declining, diseased (non EAB), hazardous, or nuisance trees in
accordance with City Policy.
- Planted 654 trees through the residential street tree replacement program.

Planning and Development Services
- Continued implementation of the Comprehensive Plan and reviewed the plan with Planning Commission to
ensure it remains up to date.
- Worked in cooperation with the City Arborist to perform landscaping and tree preservation inspections on private
development sites.
- Encouraged development to include areas for both vehicular and pedestrian circulation and enjoyment as well as
limit amount of grading so existing topography is not disturbed.
- Encouraged sustainability practices on all new development and redevelopment projects.
- Monitored construction activity on all active construction sites for compliance with City ordinances and approved
plans.
- Worked in cooperation with the Police Department on code enforcement violations.

Police / Public Safety
- Planned, organized, and staffed the Country Fest, Pedal the Cause, the Spirit of St. Louis Air Show and STEM
expo, and multiple events at the Factory and Chesterfield Amphitheater.
- Provided safety and security at a variety of City sponsored concerts and family events.
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2022 ACCOMPLISHMENTS (CONTINUED)

Partnerships - Forge a sense of community by partnering with residents, businesses,

civic organizations and other governments
Parks, Recreation, and Arts

- Completed all maintenance and inspections for Best Management Practices (BMP) to comply with water quality
standards requirements throughout our parks and facilities.

- Continued to expand and improve monthly reports to generate a better communication tool for residents, City
Council and other departments to become aware of the activities.

- Continued to expand the speaker series presentations which went over well during the year.

- Worked with social media and in-house marketing to better communicate the events happening in the City.
Several great virtual park tours were completed and posted during the year.

- Worked with multiple groups to enhance the programs provided to our active seniors. The Community Center
held it's grand opening at the mall space in 2022. Multiple programs were provided for our residents including

- Coordinated recycling event with Chesterfield Citizens Environmental Advisory Committee for Earth Day in the
spring.

- Worked closely with CBSA to utilize the new turf fields for the full season in 2022. Worked with SLYSA to create
a partner to increase soccer usage. Archway Sports continues to coordinate national sand volleyball tournaments.

Public Works

- Director served on Metropolitan St. Louis Sewer District's Steering Committee to review clean water standards
and the St. Louis County MS4 permit.

- Submitted monthly Capital Project Updates report to City Council.

- Administered Deicing Salt Cooperative Procurement Program (Salt Coop) for 49 municipalities and 8 school
districts. Managed and ordered 28,000 tons on behalf of the Salt Coop.

- Director served as Past President of St. Louis Branch of APWA. Director also chairs Public Works Roundtable
committee. Staff actively involved in APWA.

- Met and corresponded with the Forest and Four Seasons subdivisions regarding potential Neighborhood
Improvement Districts (NIDs). Implemented new NID policy.

- Finished design, bid, and managed construction of Eberwein Park project. Construction will be completed in first
quarter of 2023. Scope increased due too failing dam adjacent to trail.

- Public Works staff assumed management of CVAC turf project and Logan Park project. Both projects should be
completed by second quarter of 2023.

Planning and Development Services

- Approximately 640 occupancy permits were reviewed to ensure compliance with City requirements.
- Encouraged petitioners, developers and land owners to meet with Staff for pre-application meetings to assist

them through the development process prior to making formal application. Nearly 50 pre-application meetings
were held.

- Reviewed 115 site plan, record plat, rezoning and ordinance amendment development projects.

Police / Public Safety
- A special Crime Suppression Unit was created to combat vehicle thefts and larcenies from vehicles to include
catalytic converters.
- The Elementary School Resource Officers were reassigned to the local elementary schools after having filled a
manpower shortage in the Patrol Division.
- Recruiting efforts increased at local police academies and universities as personnel participated in four recruiting
events that had not previously been attended in recent years.
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2022 ACCOMPLISHMENTS (CONTINUED)

Quality - Provide and seek quality in each area of City services

Parks, Recreation, and Arts
- Continue to work on implementing the Parks Master Plan including the addition of the loop road, street lights,
sidewalks, and Pickleball courts in Central Park.
- Continued to work on areas highlighted by our residents through our Parks Master Plan project.
- Worked on social media interaction and initiation to keep the community better informed of Parks, Recreation
and Arts along with CCEAC programs, events and outreach activities.
- Worked with professional staff to become CPRP accredited and to get professionally involved in MPRA and other
organizations to motivate staff and benefit the department and City.
- Completed maintenance tasks as described in the Parks Natural Resource Plan.
- Improved our social media interaction and initiation to be most effective at providing information on programs
and events offered to our residents.
- Completed tenth year of the Friends of the Parks Program which strives to better inform residents of what Parks,
Recreation and Arts and the CCEAC have to offer and how we can positively impact their lives.

Public Works

- Provided state of the art repairs and maintenance to City owned vehicles, trucks, and equipment. Mechanics
addressed 1,904 work orders and 661 preventive maintenance actions. Useful metrics established for future
documentation.

- The Public Works Facility re-obtained status as a Blue Chip Service Center with five of the mechanics obtaining
ASE Certifications, one as a Master.

- Provided facility maintenance services to all City facilities in such a manner that the buildings and grounds are
safe, attractive and functional for the general public, public officials and staff.

- Prioritized requests for building maintenance based upon urgency, importance and time required to perform the
tasks. Building Maintenance personnel responded to 641 work orders and performed 6,187 preventive
maintenance actions.

- In 2015 the City of Chesterfield Public Works Department became the 100th agency in North America to become
accredited through the American Public Works Association. In 2019 we were reviewed again and received Re-
Accreditation for another four-year period. Achieved compliance in all 39 areas of practice. 37 of 39 Accreditation
Practices have been completed. Remaining two sections are approximately fifty percent complete. Re-Accreditation
visit has been scheduled for April of 2023.

- Urban Forest Management Plan and Tree Inventory were maintained regularly and kept current.

- Responded to 263 work orders for engineering analysis.

Planning and Development Services
- Continued refining graphics included on the Active Development Database to provide clear information to the
public about development under review by the City.
- Increased the use of digital formatting for record keeping of planning projects, meeting packets, correspondence
and notifications.
- The Planner of the Day Program responded to over 2,700 requests and inquiries in 2022.

Police / Public Safety
- Successfully completed an annual compliance review of Department procedures by CALEA personnel for the
designated portion of the review process.
- Implemented a Peer Support Team consisting of department members acting as support providers for co-workers
in crisis.
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2022 ACCOMPLISHMENTS (CONTINUED)

Activity - Providing and encouraging cultural and recreational activities
Parks, Recreation, and Arts

- As indoor venues are back in full force, the concert industry shifted significantly in 2022. We continue to look for
ways to expand the usage with new events, and ticketed events through local and regional users.

- The Creative Communities Alliance expanded with more cities involved from across Missouri. The Art on Loan
Program continues to grow. In 2022 the in-person Artist receptions at City Hall returned post COVID.

- We had a full slate of new tournaments, expanded our youth in-house soccer program and brought back in-
person runs along with the youth triathlon.

- We had several volleyball tournaments including college and USA Volleyball, in addition to usage from Parkway
and Rockwood schools districts for their youth programs.

- Pickleball continues to be a huge success as we look for a location to add additional courts.

- Utilized the three new container concession stands which improved the overall Amphitheater experience for
visitors, performers and promoters as well as improving staff efficiency.

- Extended the number of weeks for summer camp and initiated a holiday camp in December to assist parents
with children that were out of school.

Public Works
- Maintained all signage on City streets to ensure compliance with the City's Bicycle / Pedestrian Plan for Bike
Routes and Warning Accommodations.

- Construction of the Riparian Trail was completed. Continue to work on final paperwork for grant reimbursement.
- Easements could not be acquired amicably to complete Phase IV of the Monarch-Chesterfield Levee Trail.

Council approval of condemnation acquired. City Attorney coordinating condemnation. Commissioners have been
chosen by the Judge. Hearing date being scheduled.

- Worked with PDS, Administration, and Police Department to review all Special Activity Permits.

Planning and Development Services
- Provided staff liaison to Chesterfield Historic and Landmarks Preservation Committee (CHLPC).
- Assisted in ongoing historic documents and photographs from CHLPC members and others.
- Continued efforts to provide public art installations in conjunction with new developments.

Police / Public Safety

- Implemented a new computer-based training system to ensure employees receive training aligned with industry
best practices.

- New Missouri Peace Officer Standards and Training (POST) approved training courses were implemented into the
in-house training program resulting in commissioned emplooyees satisfying their annual Missouri required
continuing education hours for 2022.

- Officers received training in several critical topics including de-escalation techniques, non-biased policing, and all-
hazard training to ensure professional delivery of service to the community.
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2022 ACCOMPLISHMENTS (CONTINUED)

Investment - Maintain and enhance property values
Parks, Recreation, and Arts
- Promote the Veterans Honor Park project and market the brick program.
- Many groups utilized the new baseball and softwall fields including the new synthetic turf fields on F Quad.
- Worked on water retention basins for better drainage in our parks.
- Continued to move forward on construction of Logan Park providing green space in Ward III.

Public Works

- Provide safe travel through City's 183 miles of public rights of way, including 260 miles sidewalk.

- Completed year 7 of the 7 year plan to remove all Ash Trees on public right of way. Removed 724 Ash trees in
house and 218 contractually in 2022. Remaining 142 Ash trees will be removed in first quarter 2023.

- Successfully administered the Residential Sanitary Sewer Lateral Repair Program. Repaired 106 sewer laterals in
2022.

- Bid and managed reconstruction of 8,985 linear feet of concrete sidewalk.

- Bid and managed reconstruction of 25,241 square yards of concrete streets.

- Replaced 10 ADA sidewalk ramps through the CDBG Program at no cost to the City of Chesterfield. Replaced 37
other ADA ramps as part of capital projects.

- Acquired STP grant funding for Wilson Avenue reconstruction. Applied for TAP funding for Schoettler Road
sidewalk and Pathway on Parkway. Results pending.

- Managed construction of parking lot improvements at City Hall, Aquatic Center, and CVAC. Managed
replacement of HVAC units and water heaters at CVAC. Replaced two overhead doors at Public Works Facility.
Removed solar thermal system from City Hall roof.

- Updated comprehensive five-year plan for all capital projects, including concrete street construction, asphalt
overlays, and sidewalks.

- Implemented improvements to the ADA Transition Plan and sidewalk replacement program.

Planning and Development Services
- Reviewed all commercial, industrial, office, retail and residential proposals for compliance with architectural
review standards of the UDC. Presented 22 separate projects to the Architectural Review Board for
recommendation.
- Reviewed 1,431 Municipal Zoning Applications which are required in order to obtain a building permit.

Police / Public Safety
- Hosted the Safety Town program for local 4, 5 and 6 year old students.
- Partnered with local schools to host two events in an area that is largely populated by persons of Hispanic origin
to strengthen community relations.
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2022 ACCOMPLISHMENTS (CONTINUED)

Security - Ensure a responsible and secure environment
Parks, Recreation, and Arts
- Police Department has park monitoring program in place to spend more time at the CVAC, Amphitheater, Aquatic
Center, and other parks during regular hours of operation.
- Purchased walk-through security metal detectors for use at the Amphitheater.
- Increased security personnel for all events and optimized bag and cooler search procedures.
- Worked with Police Department to assist in safety at Parks venues.

Public Works

- Kept streets clear by removing snow and ice promptly and addressing downed trees after storms. Addressed
snow and ice during ten events and used 4,837 tons of salt.

- Successfully administered Windrow Removal Program for qualifying residents. Program was established in 2019
and is implemented after each snow event two inches or more.

- Responded to 350 Missouri One Call tickets to determine if pending excavation would be in close proximity to
City owned underground utility facilities.

- Worked with SEMA and its consultants to provide data for flood modeling in an effort to improve NFIP flood
maps. New maps from SEMA expected in 2023.

- City Staff determined that we will incrementally improve interior lighting instead of a large-scale project.

- Utilized Stand by Duty for Streets and Facilities to ensure an employee is always available during emergency
situations.

- Maintained all right of way signs, including addressing 249 sign related work orders in 2022. Replaced all
signage that did not meet retroreflectivity requirements.

Planning and Development Services
- Performed traffic impact reviews and required traffic impact studies as needed for new development projects to
determine impact on existing roadways and necessary network improvements.

Police / Public Safety
- Four FLOCK license plate recognition cameras were installed at select locations to provide a more secure
environment for citizens and all officers received training on how to best utilize the system to combat crime.
- Bicycle patrol details were increased at the CVAC and area trails to assist in providing safety and security to
citizens.

- Two speed monitoring signs were added to provide data for analysis to be used in traffic safety activities and
awareness.
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2023 GOALS
Based on Strategic Plan adopted in November, 2022

City Clerk

- Continue participation in training and conferences to achieve next level of certification through both Missouri
City Clerks and Finance Officers Association (MOCCFOA) and International Institute of Municipal Clerks (IIMC).

- Provide continuous training opportunities for Deputy City Clerk, including monthly MOCCFOA meetings, regional
training and annual spring conference for the purpose of obtaining certification.

- Promptly process and respond to requests for public records in accordance with the Missouri sunshine law.

Ensure Adequate Resources to Continue Superior City Services

Parks, Recreation, and Arts
- Attract and retain high-performance employees that will continue to maintain our Parks, Recreation and Arts
department as a leader.
- Explore options to increase revenues through grants, partnerships, sponsorships, and other opportunities.
- Explore options to reduce services or modify how they are delivered in order to ensure optimal use of available
resources.
- Continue to challenge Recreational staff to grow and seek CPRP certification, along with attending continuing
education programs. Challenge Park Maintenance staff to obtain certifications including pest control, arborist,
sports turf, and horticultural.

Public Works
- All Public Works employees encouraged to become active in APWA.
- Each mechanic, including supervisor, shall become ASE certified. Shop shall be Blue Seal certified.
- Apply for STP / TAP grant for Schoettler Road sidewalk and Pathway on Parkway.
- Submit analysis of Sewer Lateral Program to City Council to ensure funding is sufficient for current level of
service.
- Continue participation in CDBG program which provides grant funding for ADA ramp improvements.
- Submit ARPA grant for funding of infrastructure along North Outer 40.

Finance Department
- All Finance employees are encouraged to become active in GFOA.
- Human Resources Manager is encouraged to become active in IPMA-HR

- Collaborate with departments to identify new technologies to provide financial data in an efficient manner.
- Explore opportunitites to diversify revenue streams as we currently have a strong reliance on sales tax.

Police / Public Safety
- Expand recruiting efforts by attending at least three recruiting events in market areas not visited in 2022.
- Provide at least 18 hours of in-house training opportunities approved by the Missouri Peace Officers Standards
and Training Program (POST) to the Department's licensed police officers.
- Require the Department's civilian employees to complete at least 12 hours of continuing education training
related to their roles in customer service.
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2023 GOALS (CONTINUED)

Provide Exceptional Parks, Facilities, and Recreation Facilities, Parks, and
Infrastructure

Parks, Recreation, and Arts
- Maintain and improve the Chesterfield Valley Athletic Complex to support increased use.
- Continue to develop the eight acres recently purchased in Central Park. The Park Planning Grant includes
concepts for future expansion with citizen input.
- Evaluate options for the Chesterfield Family Aquatic Center including application for a planning grant.
- Increase opportunities for multi-modal connectivity.
- Offer a variety of recreation and community event opportunities to meet the needs of our residents. Enhance the
outdoor recreation elements per the Parks Master Plan.
- Maintain and improve the Community Center at it's current location while identifying a more permanent facility
since the lease ends in December 2023.
- Identify ways to improve the overall usage and partnerships with the multisport fields at CVAC.
- Continue to improve the parks natural resource plan, as needed, and expand native planting areas throughout
the parks system.
- Continue to expand the Amphitheater footprint by identifying seating capacity expansion options, private small
group party boxes and rental spaces for concerts.
- Review potential long-range partnerships for bookings at the Amphitheater.
- Identify ways to expand park properties, green space and trails to ensure adequate opportunities for our
residents as the City continues to develop.

Public Works
- Replace carpet iin first floor of City Hall, including Chambers and Police Station.
- Complete reconstruction of pond and trail in Eberwein Park.
- Continue to maintain buildings and facilities at a superior level.
- Initiate Request for Assistance for building maintenance within two business days. Track work orders and
preventative maintenance to determine whether annual metrics are met.
- Oversee design of overhead improvements in garage at Public Works Facility.
- Complete reconstruction of Riparian Trail extension. Begin to look for ways to connect the Riparian Trail to the
Levee Trail.
- Implement electric charging stations on City properties.
- If ARPA grant is approved for North Outer 40 infrastructure, ensure CVAC utilities are connected.

Planning and Development Services
- Continue to deliver on-site inspection services to ensure quality infrastructure, streets, and buildings.
- Continue to use the City's traffic model and other tools to review the impact on proposed developments on the
existing network and provide recommendations on traffic improvements to accommodate said proposals.

Police / Public Safety
- Partner with the Parks Department for at least two City sponsored recreational events for community members.
- Deliver valuable life skills education to pre-school aged children in the community through the Safety Town
program. Specific educational blocks to be presented in coordination with the Parks Department.
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2023 GOALS (CONTINUED)

Support High-Quality Development and Preservation of Open Space
Parks, Recreation, and Arts
- Align development process to development goals.

- Continue to support development of the southwest quadrant in accordance with the Comprehensive Plan and the
Parks Master Plan.

- Understand the needs of local business and look for opportunities to attract and retain them.

- Preserve open space and build the public awareness of the City's ongoing efforts and accomplishments in open
space preservation.

- Work closely with the Parks Recreation & Arts Citizens Advisory Committee and the Chesterfield Environmental

Advisory Committee to continue to enhance our open space, trails, and parks providing outdoor experiences for our
businesses and residents.

Public Works

- Advertise residential street tree replacement program in newsletter and website. Manage program in 2023 with a
spring and fall planting. Plant 300 street trees subject to budget approval.

- Engineering Staff to work with Planning Staff to ensure City requirements are met regarding development.

Planning and Development Services
- Continue to work in partnership with the City Arborist to promote landscape design, tree preservation, and
protection of natural open spaces.
- Using the Unified Development Code (UDC), continue to review plans looking for ways to encourage sustainability
such as minimizing land disturbance, tree removal, ensure sites are not over-parked.
- Review projects for compliance with architectural standards and continue working in cooperation with the
Architectural Review Board on those items requiring their review and recommendation.

Police / Public Safety
- Assign Community Affairs Officers to conduct at least three security surveys at new developments within the
City.
- Assign Code Enforcement personnel to conduct at least 24 community audits to identify Code related violations
throughout the City in an attempt to improve the quality of life for residents.
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2023 GOALS (CONTINUED)

Build Trust in Local Government
Parks, Recreation, and Arts
- Engage the public and encourage positive public dialogue.
- Provide proactive, consistent, and creative communications.
- Identify ways to engage the public in our parks through a variety of opportunities such as flower bed, trail, or
park space programs.
- Identify new opportunities for volunteer groups to become involved with city activities and projects.

Public Works
- Director to continue to serve on Metropolitan Sewer District (MSD) steering committee. Continue to work with
the Committee and MSD on water quality requirements.
- Continue to submit Capital Projects update report on a monthly basis.
- Director to continue to be actively involved in Missouri Chapter and St. Louis Branch of APWA by chairing
construction inspection course.
- Administer salt co-op again in 2023, on behalf of 53 public agencies (municipalities and school districts).
- Obtain Re-Accreditation in 2023.

Planning and Development Services

- Continue notifying subdivision trustees when building permits for exterior work on residential structures are
received.

- Provide the most accurate and current information on the City's website for public view.

- Ensure each Planner of the Day (POD) interaction (1) entails the highest level of professionalism, (2) provides
timely and accurate information, and (3) fosters public interest and engagement in the City's planning and
development processes.

- Provide developers and land owners the opportunity to meet with planners and engineers for pre-application
meetings to provide education and assistance through the development process.

Police / Public Safety
- Provide at least one, multi-week, Citizen Police Academy program to educate residents about the functions of the
Police department and provide them with the opportunity to build relationships with department members in order
to enhance our community.
- Coordinate with area schools and businesses to conduct at least three table-top training exercised to better
prepare the community for response to active threat and emergency events.
- Partner with area high schools to conduct at least one meeting between the Chief of Police and a teen advisory
board to discuss issues of concerns to the teen community members.
- Community Affairs Officers will be directed to conduct and / or participate in at least 50 community
presentations, meetings, or events throughout 2023 in an attempt to strengthen relationships with the community.
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2023 GOALS (CONTINUED)

Ensure a Safe, Secure, and Well-Maintained City

Parks, Recreation, and Arts
- Research the development of a ranger program throughout our parks system.

Public Works
- Maintenance crew to view each City maintained street at least once every eight weeks and promptly address
streets problems or other issues in the right of way, including documentation through the City's work order system.
- RFAs for street maintenance to be initiated within two business days of receipt.
- Conduct regular tree inspections to determine whether street trees are a nuisance or hazardous, dead, or dying.
RFAs for tree inspection to be initiated within two business days of receipt.
- Coordinate and manage removal of those trees requiring removal as determined during inspection.
- Address all Engineering Analysis RFAs with a goal of initiating the RFA in two business days.
- Review all Special Activity Permits and visually inspect all permit routes utilizing public right of way.
- Participate in Missouri One-Call to ensure utilities are marked.
- Complete EAB plan whereby 6,709 Ash Trees will be removed over a seven year period.
- Manage sidewalk and street replacement program in 2023.
- Continue to manage Wilson Avenue reconstruction project scheduled for 2025.
- Reconstruct Wildhorse Parkway from Wild Horse Creek Road to Wildwood City Limits.
- Address all snow / ice storms.
- Continue to monitor signage to ensure MUTC compliance and adherence to retroreflectivity requirements.

Planning and Development Services
- Send copies, as necessary, of Architectural Review Board submittals to the Police Department for review of Crime
Prevention through Environmental Design (CPTED).

Police / Public Safety

- Direct Police Officers to provide at least 1000 hours of traffic enforcement activities on identified priority streets
within the City in an attempt to reduce crash occurrences and ensure the safety of the motoring public.

- Assign members of the Special Enforcement Unit to condeuct at least four organized, widespread, retail
enforcement events targeted at identifying and apprehending those involved in criminal activity in the City's retail
areas.

- Assign members of the Crime Suppression Unit to conduct at least four organized, enforcement events with other
local Police Departments to identify and apprehend those involved with the theft of motor vehicles, catalytic
converters, and personal property within our community.

30



8 City of
=—w—=Chesterfield

BASIS OF BUDGETING

The City of Chesterfield's accounts are organized on the basis of fund and account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liability, fund equity, revenues and expenditures or expenses.

The budgets of governmental funds (for example, the General Fund, special revenue funds, debt service funds
and capital project funds) are prepared on a modified accrual basis. Briefly, this means that obligations of the
City (for example, outstanding purchase orders) are budgeted as expenditures, but revenues are recognized only
when they are available and measurable.

The City of Chesterfield's proposed budget for 2023 has a General Fund, six special revenue funds (Public Safety
Fund, Capital Improvement Sales Tax Trust Fund, Parks Sales Tax Fund, Sewer Lateral, Police Forfeiture, and
American Rescue Plan Act (ARPA) Fund), five debt service funds (City Hall Bonds 2004 Debt Service Fund, 2013
Parks Bond Debt Service Fund, 2016 Parks Bond Debt Service Fund, and 2020 A&B Parks Bond Debt Service
Funds, one Limited GO Bond fund (Brandywine NID), and two capital project funds (Chesterfield Valley Special
Allocation Fund and 2020 Parks). The capital project funds are used to account for general capital improvement
projects in the City which are not specifically required to be accounted for separately because of long-term
financing. The budgets for these funds are also prepared on a modified accrual basis.

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure
of funds are recorded in order to reserve that portion of the applicable appropriation, is employed in the
governmental fund types. Since appropriations lapse at year end, outstanding encumbrances are re-
appropriated in the subsequent fiscal year's budget to provide for the liquidation of the prior commitments.

In Proprietary Funds (Enterprise Funds and Internal Service Funds), the accrual basis of accounting is used.
Revenues are recognized in the accounting period in which they are earned. Expenses are recognized in the
accounting period in which they are incurred. The City of Chesterfield does not currently have any Proprietary
Funds.

The Annual Comprehensive Financial Report shows the status of the City's finances on the basis of "generally
accepted accounting principles" (GAAP). In most cases, this conforms to the way the City prepares its budget.
The only exception is compensated absences that are expected to be liquidated with expendable available
financial resources which are accrued as earned by employees (GAAP) as opposed to being expended when paid
(Budget). In addition, gains or losses on investments, depreciation and amortization are not considered
budgetary accounts and are excluded from the budgeting system.
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BUDGET PROCESS

The annual budget process is designed to meet the requirements of the ordinances of the City of Chesterfield
and the statutes of the State of Missouri.

During the beginning of July of each year, the Finance Director prepares a budget calendar, a copy of
which is included in this document. This calendar outlines the process through budget adoption and
implementation.

The budget documents and instructions are distributed by the Finance Director to all departments within the
City. Each of the departments prepares their individual budgets while the Finance Director prepares revenue
estimates for the upcoming year.

The Department Heads submit budget requests to the Finance Director who reviews them and requests
additional information, if necessary. The City Administrator and Finance Director meet with each Department
Head to review the budget requests. Based on these meetings, the City Administrator submits a proposed
budget to the Mayor and City Council.

The Mayor and City Council hold a budget work session as a Finance and Administration Committee-of-the-
Whole to review the entire proposed budget. The work session begins with a review of the City's Mission and
Values statements to ensure linkage between the proposed budget and City goals. In addition, the City Council
holds a public hearing to formally present the budget. Notice of this hearing is posted at least one week prior to
the time of the hearing. A copy of the budget document is available for public inspection in the Department of
Administration for at least 10 days prior to the passage of the budget by City Council.

Following the work session and a public hearing, the City Council adopts the budget by resolution, which goes
into effect on the first day of January.

After the budget is adopted, it can be amended as shown below:

- The annual budget may be revised by voice motion by a majority vote of the City Council. No revision of the
budget is allowed to increase the budget in the event that funds are not available.

- Department Heads may make transfers within their department budget up to $2,500 with prior approval of the
Finance Director.

- Department Heads may make transfers within their department budget from $2,500 up to $5,000 with prior
approval of the Finance Director and the City Administrator.

- Transfers within department budgets over $5,000 may be made only with prior approval of a majority of the City
Council by voice motion.

Budget transfers between departments must be approved by a majority of the members of the City Council by
voice motion.

Budget transfers from contingency accounts must be approved prior thereto by a majority of the members of the
City Council by voice motion.
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FISCAL YEAR 2023 BUDGET CALENDAR

July 1, 2022 Finance Director prepares budget instructions
July 5, 2022 Finance Director distributes budget documents and instructions to departments
August 12, 2022 Departments submit personnel requests to the Finance Director

Management Team conducts internal department meetings to analyze and prepare budget goals and
departmental requests in alignment with strategic plan

Finance Director prepares estimates of 2022 actual and 2023 estimated payroll costs and posts
figures in budget system

September 7, 2022 All departments submit 2023 budget goals to Finance Director

August 26, 2022

September 2, 2022

September 9, 2022 Departmental budget requests for 2023 are submitted to the Finance Director

Department of Administration completes preliminary review of budgets and obtains additional

September 16, 2022 information from departments as needed

September 23, 2022 City Administrator and Finance Director meet with Department Heads to discuss budget requests

City Administrator and Finance Director meet to review revenue estimates and budget documents

September 26, 2022 prior to submission to City Council

September 30, 2022 Finance Director prepares consolidation of budget requests and finalizes revenue estimates
October 10, 2022 City Council meets as an F&A "Committee of the Whole" at a budget workshop
October 24, 2022 City Council meets as an F&A "Committee of the Whole" at a budget workshop (second meeting)
November 14, 2022 City Council meets as an F&A "Committee of the Whole" at a budget workshop (third meeting if
needed)
November 21, 2022 Finance Director publishes notice of public hearing
December 1, 2022 City Administrator completes budget message
December 1, 2022 City Administrator submits proposed budget document to City Council

Finance Director prepares supplemental information for budget document in conjunction with

D 1 . o . .
ecember 1, 2022 application for Government Finance Officer's Association Distinguished Budget Preparation Award

December 1, 2022 Final proposed budget document is submitted to City Council

Finance Director and City Administrator present proposed budget at a Public Hearing prior to

December 5, 2022 regularly scheduled City Council meeting

December 5, 2022 Budget is Adopted at regular City Council meeting by resolution

December 9, 2022 Finance Director makes final amendments to budget based on City Council recommendations
January 1, 2023 Adopted budget is recorded on the books and goes into effect

January 3, 2023 Official budget document is distributed

January 17, 2023 Department Heads submit 2022 accomplishments to Finance Director

Note: Budget process completed as planned. Budget resolution adopted by City Council at November 21, 2022 meeting. Budget
is effective January 1, 2023.
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MAJOR BUDGET POLICIES

Fund Reserve Level

The City attempts to maintain a reserve level of a minimum of 40% of general fund expenditures, including all
operating transfers out (adopted on November 3, 2007; reapproved on June 3, 2019). This is considered a
prudent reserve level for meeting unanticipated expenditure requirements, a major revenue shortfall, or an
emergency. The budget for fiscal year 2023 meets that goal with more than 40%, unbudgeted fund balance as
of December 31, 2023.
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Pay Structure

The City has adopted a competitive compensation plan. Market studies are periodically performed and pay
grades are updated if necessary. The City adjusts pay scales each January 1st based on the prior June's
Consumer Price Index (CPI) and other factors as determined by City Council. Due to the Pandemic in 2020,
City Council suspended merit increases and adjustments to pay scales. Merit increases and adjustments to
pay scales were made in May 2021 and resumed annual adjustments in January 2022.

Annual Salary Adjustments

One of the perennial issues for City governments during the budget process concerns annual pay increases for
City employees. The 2023 budget includes a 8.0% pool for merit increases for non-FOP employees and step
(merit) increases of 2.5% per the FOP contract. The merit increase is higher than in prior years due to the
inflationary increases that have occurred since the pandemic in 2020. In addition, an additional step (merit)
increase of 2.5% was awarded to the FOP due to inflation. The CPI will continue to be monitored and
discussed for future budgets and compensation plan adjustments.

Capital Asset Expenditure

Expenditures of $5,000 or more on items having an expected life of over a year are normally considered to be
capital assets for the purpose of classification of expenditures. The City budget appropriates General Fund
monies for those capital assets used to provide services within the normal operation of the City.

Revenue Policy

The City attempts to maintain a diversified revenue system to shelter it from short-run fluctuations in any one
revenue source. The City considers market rates and charges levied by other public and private organizations
for similar services in establishing rates, fees and charges. The City attempts to establish user charges and
fees at a level related to the cost of providing the service.
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Debt Management

Bonded indebtedness is limited by Sections 95.115 and 95.120 of the Missouri Revised Statutes (1986) to 10%
of the assessed value of taxable tangible property. Based on the 2022 assessed valuation of $2,464,379,569,
the City's legal debt limit is $246,437,957.

The City has $19.13 million in certificates of participation for parks projects and $0.74 million in limited

General Obligation Bonds for the Brandywine NID. The certificates of participation, however, do not count
against the City's legal debt limit.

Current Debt
0.8%

Debt
Margin
99.2%

The City reviews each potential issue of debt either in house or through an independent financial advisor on a
case-by-case basis.

The maintenance of a high fund balance in the General Fund provides the necessary cash to avoid the need for
short-term borrowing.

The City confines long-term borrowing to capital improvements or projects that cannot be financed from
current revenues, and where the issuance of long-term debt is required, it pays back the bonds within a period
not to exceed the expected useful life of the project. The City attempts to keep the average maturity of general
obligation bonds at or below 20 years which approximates the useful life of assets built with debt proceeds.
When practical, the City uses special assessments, revenues, tax increment or other self-supporting bonds.

The City does not incur long-term debt to support current operations.

The City maintains a sound relationship with all bond-rating agencies and keeps them informed about current
capital projects.

In June 2022, the City added a Debt Refunding policy which identifies the desired economic savings for
Advance and Current refunding.

Capital Improvement Projects

The City appropriates funds from the General Fund for the planning, acquisition, and construction of major
capital facilities. In addition, the City uses its 1/2-cent Capital Improvement Sales Tax Fund for streets and
sidewalks. This includes reconstructing streets, sidewalks, storm sewers, and highway beautification projects.
These projects are not normally considered on-going or regular maintenance.

The City has issued general obligation bonded debt and certificates of participation for the planning,
acquisition, and construction of major capital facilities. This includes buildings, storm sewers, and highway
beautification projects. These projects are not normally considered on-going or regular maintenance.

The financial integrity of the City's operating debt service and capital improvement budgets are maintained in
order to provide services, construct and maintain public facilities, streets and utilities.
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The City updates its five-year forecast on an annual basis to plan for the acquisition of capital equipment and
resources to pay for those acquisitions. The City coordinates decision making for the capital improvement
budget with the operating budget to make effective use of the City's limited resources for operating and
maintaining existing services and facilities.

The City attempts to maintain all of its assets at a level adequate to protect the City's investments and to
minimize future maintenance and replacement costs.

Cash and Investment Policy

State statutes authorize Missouri local governments to invest in obligations of the United States Treasury and
United States agencies, obligations of the State of Missouri, or the City itself, time deposit certificates and
repurchase agreements. It is the policy of the City of Chesterfield to invest public funds in a manner which will
provide the highest investment return with the maximum security, while meeting the daily cash flow demands
of the City and conforming to all state and local statutes governing the investment of public funds.

The City has a formal cash and investment policy on file, adopted on December 21, 1992 and last revised on
June 3, 2019, that stipulates the objectives, delegation of authority, ethics and conflicts of interest, authorized
financial dealers and institutions, authorized and suitable investments, collateralization, safekeeping and
custody, diversification, maximum maturities, internal controls, performance standards, and reporting
requirements.

Balanced Budget Defined

In accordance with Missouri Statutes, a balanced budget for the City is defined as available fund reserves plus
estimated revenues equal or greater than estimated appropriations.
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BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for
Distinguished Budget Presentation to the City of Chesterfield for its Annual Budget for the fiscal year beginning
January 1, 2022.

In order to receive this award, a government unit must publish a budget document that meets program criteria
as a policy document, as a financial plan, as an operation guide, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to the GFOA to determine its eligibility for another award.

B

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Chesterfield

Missouri

For the Fiscal Year Beginning

January 01, 2022

ChuwslZoppho. P Mot

Executive Director
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2023 BUDGETED REVENUES AND EXPENDITURES BY FUND

(in Thousands (000's) of Dollars)

Limited GO
Special Revenue Capital Projects Bond Debt Service

Chesterfield
Public Capital Sewer Police Valley 2020 A/B Parks Debt
General Safety Improvements Lateral Forfeiture Special Brandywine Parks Reserve Total
Fund Fund Fund Fund Fund Allocation NID Bonds (Pre-Paid) Government
Fund Balance, January 1 $10,491 $25 $1,358 $826 $406 $27 $3 $683 $956 $68 $0 $0 $0 $0 $8,490 $23,332
Revenues
Sales Tax 7,600 2,904 6,060 7,136 - - - - - - - - - - - $23,700
Utility Taxes 6,562 - - - - - - - - - - - - - - $6,562
Intergovernmental 4,441 607 - 750 - 10 2,807 - - - - - - - - $8,615
Licenses and Permits 1,370 - - - - - - - - - - - - - - $1,370
Charges for Services 121 473 - 1,757 430 - - - - - - - - - - $2,781
Court Receipts 777 26 - - - - - - - - - - - - - $802
Property Taxes - - - - - - - - - - - - - - - $0
Other Revenues 315 - 55 55 - - - 10 - 52 - - - - - $488

Total Revenue

Expenditures

Executive & Legislative 75 - $75
Department of Administration
City Administrator 583 - $583
Finance 718 - $718
Information Technology 1,108 - $1,108
Courts 276 - $276
Central Services 1,384 - $1,384
Customer Service 94 - $94
Police Department 12,272 24.222 - $12,296
Public Services
Planning and Development 921 - $921
Public Works 6,356 630 430 170 10 0 $7,596
Capital Improvements - $0
Parks Department
Parks and Recreation 5,077 332 956 $6,365
Arts and Entertainment 729 850 $1,579
Aquatics 396 - $396
CVAC Concession 4 - $4
Central Park Concession 77 - $77
Sports and Wellness 536 - $536
Capital Items for All Departments 275 490 5,481 123 - - 455 - $6,823
Debt Service 53 - 2,436 346 1,669 - $4,505

penditures
Transfers To / (From) Other Funds 8,836 (8,731) - 1,802 - - 1,000 - - - - (2,436) (346) (1,669) 1,544 $0
Change in Fund Balance 560 (21) 4 954 - (14) - - (956) (1) - - - - (1,544) (1,018)
Fund Balance, December 31 $11,051 $4 $1,362 $1,780 $406 $13 $3 $683 ($0) $67 $0 $0 $0 $0 $6,946 $22,315

38




“A=Chesterfield

~——

2023 BUDGETED REVENUE BY SOURCE

Charges for Services

6%

Licenses & Permits/

3%

Fines & Fees

2%

Other
1%

Property Taxes
0%

Sales Tax
Intergovt 53%
19%
Utility Taxes
15%
All Amounts in Thousands (000's)
Utility Licenses & | Charges for | Fines & | Property
Fund Sales Tax| Taxes Intergovt Permits Services Fees Taxes Other Total
General Fund $7,600 $6,562 $4,441 $1,370 $121 $777 $0 $315 $21,186
Capital Improvement 6,060 - - - - - - 55 6,115
Parks Sales Tax 7,136 - 750 - 1,757 - - 55 9,698
Public Safety 2,904 - 607 - 473 26 - - 4,010
Sewer Lateral - - - - 430 - - - 430
Police Forfeiture - - 10 - - - - - 10
Special Allocation - - - - - - - 10 10
ARPA - - 2,807 - - - - - 2,807
Brandywine NID - - - - - - - 52 52
Non-Major Debt Service - - - - - - - - -
Totals $23,700 $6,562 $8,615 $1,370 $2,781 $802 $0 $488 $44,318
Percent of Total 53% 15% 19% 3% 6% 2% 0% 1%
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REVENUE SUMMARY BY FUND

% Change
Actual Actual Adopted 2022 to
Fund 2020 2021 Projected 2022 2023 2023
General
General Fund $ 19,199,636 $ 21,210,654 $ 21,068,229 $ 21,185,945 0.56%
Special Revenue
Capital Improvement Sales Tax 5,030,529 6,028,213 6,312,328 6,115,000 -3.13%
Public Safety 6,707,026 3,967,235 3,985,724 4,009,878 0.61%
Parks Sales Tax 6,328,235 9,152,308 9,470,241 9,698,040 2.41%
Sewer Lateral 437,375 437,762 435,000 430,000 -1.15%
Police Forfeiture 5,249 - 27,000 10,000 0.00%
ARPA - 2,058,517 4,444,960 2,806,697 -36.86%
18,508,415 21,644,034 24,675,253 23,069,615 -6.51%
Capital Projects
Chesterfield Valley Special Allocation 1,840 14,041 514,785 10,000 -98.06%
Parks 2020 49 191 - - #DIV/0!
1,889 14,232 514,785 10,000 -98.06%
Limited GO Bond
Brandywine Neighborhood Impr. Dist. 985,000 269,450 52,482 52,481 0.00%
Debt Service
Parks 1998 Debt Service - - - - 0.00%
2013 Parks Bonds Debt Service 60 7 - - 0.00%
2014 Parks Bonds Debt Service 28 0 (24) - -100.00%
2016 Parks Bonds Debt Service 16 1 - - 0.00%
2020A Parks Bonds Debt Service 6,344,016 0 - - 0.00%
2020B Parks Bonds Debt Service 5,166,380 1 - - 0.00%
City Hall Bonds 2004 Debt Service 600 6 - - 0.00%
11,511,100 16 (24) - -100.00%
TOTAL $50,205,991 $43,138,194 $46,310,725 $44,318,041 -4.30%

Revenues (in 000's)

55,000
50,000
45,000
40,000

35,000

30,000
2020 2021 2022 P 2023 A

Note: 2020 includes Debt Proceeds ($11,510)
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2023 BUDGET EXPENDITURES BY ELEMENT
\ /

Salary & Benefits

Capital
$7,718,798
(17%)

Debt Service
$4,504,702
(10%)

Commodities
$2,624,067

(6%) \

Contractual
Services
$7,695,650 $22,792,454
(17%) (50%)

Salary & Contractual
Fund Benefits Services Commodities Capital Debt Service Total

General Fund $7,565,579 $2,841,521 $1,108,052 $274,800 $0 $11,789,952
Capital Improvement Sales Tax 303,708 326,000 - 5,481,000 - 6,110,708
Parks Sales Tax 4,100,065 1,543,631 1,175,450 122,500 - 6,941,646
Public Safety 10,823,102 1,157,371 291,343 490,000 - 12,761,816
Sewer Lateral - 430,000 - - - 430,000
Police Forfeiture - - 24,222 - - 24,222
ARPA - 1,327,127 25,000 454,570 - 1,806,697
Chesterfield Valley Special Alloc - 10,000 - - - 10,000
Parks 2020 Construction - 60,000 - 895,928 - 955,928
Brandywine NID - - - - 53,199 53,199
2013 Parks Bonds Debt Service 2,436,250 2,436,250
2016 Parks Bonds Debt Service 346,378 346,378
2020A Parks Bonds Debt Service 95,075 95,075
2020B Parks Bonds Debt Service 1,573,800 1,573,800

Totals $22,792,454 $7,695,650 $2,624,067 $7,718,798 $4,504,702 $45,335,671

Percent of Total 50% 17% 6% 17% 10%

Note: In order to clarify expenditure types, operating transfers have been eliminated from debt transactions, it should be noted:

- 2013, 2016, 2020A, and 2020B Park Bonds are funded by a transfer from the Parks Sales Tax Fund




APPROPRIATIONS SUMMARY BY FUND

% Change
Actual Actual Adopted 2022 to
Fund 2020 2021 Projected 2022 2023 2023
General
General Fund $ 9,450,301 $ 9,582,745 11,392,928 $ 11,789,952 3.48%
Special Revenue
Capital Improvement Sales Tax 6,359,359 4,884,786 7,466,798 6,110,708 -18.16%
Public Safety 11,079,502 11,273,120 11,957,741 12,761,816 6.72%
Parks Sales Tax 4,280,237 5,475,323 9,788,591 6,941,646 -29.08%
Sewer Lateral 442,230 399,998 440,000 430,000 -2.27%
Police Forfeiture 28,883 15,117 11,249 24,222 115.33%
ARPA - 54,444 3,444,925 1,806,697 -47.55%
22,190,211 22,102,789 33,109,304 28,075,089 -15.20%
Capital Projects
Chesterfield Valley Special Allocation 15,040 30,245 153,081 10,000 -93.47%
Parks 2020 Construction 6,855,635 52,177 641,500 955,928 49.01%
6,870,675 82,422 794,581 965,928 21.56%
Limited GO Bond
Brandywine NID 52,478 237,785 53,200 53,199 0.00%
Debt Service
2013 Parks Bonds Debt Service 2,225,375 2,295,625 2,361,500 2,436,250 3.17%
2014 Parks Bonds Debt Service 576,950 750 - - 0.00%
2016 Parks Bonds Debt Service 350,728 350,028 351,578 346,378 -1.48%
2020A Parks Bonds Debt Service 117,373 104,492 97,305 95,075 100.00%
2020B Parks Bonds Debt Service 6,343,788 311,513 619,570 1,573,800 100.00%
City Hall Bonds 2004 Debt Service 1,660,150 1,487,650 1,026,215 - -100.00%
11,274,364 4,550,057 4,456,168 4,451,503 -0.10%
TOTAL $49,838,028 $36,555,799 $49,806,181 $45,335,671 -8.98%
Expenses (in 000's)
50,000
48,000
46,000
44,000
42,000
40,000
38,000
36,000
34,000
32,000
30,000
2020 2021 2022 P 2023 A
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—A=Chesterfield

PERSONNEL REQUIREMENTS
(Full Time Equivalents)

2020 2021 2022 2023 % Change
Department Actual Actual Actual Adopted 2022/2023
Mayor & Council 9 9 9 9 0%
Administration 25 25 26 26 0%
Police 111 111 111 112 1%
Public Works 62 62 62 62 0%
Parks Sales Tax Fund 45 46 46 46 0%
Capital Sales Tax Fund 3 3 3 3 0%
TOTAL 254 255 256 257 0%
Population: 47,484 47,484 49,999 49,999
Employees per 1,000 Residents: 5.35 5.37 5.12 5.14

2023 Changes:
City Council approved the addition of (1) Police Officer.

Full-time Equivalent Employees as of December 31,
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

Functions/Programs

General Fund

Executive & Legislative 9 9 9 9 9 9 9 9 9 9 9
Administration
City Administrator 3 4 4 4 4 4 4 4 4 3 3
Customer Service 2 2 2 2 2 2 2 2 2 2 2
Finance 7 7 7 7 7 8 8 8 8 8 8
Information Technology 6 6 6 7 7 7 8 8 8 9 9
Municipal Court 3 3 3 3 3 3 3 3 3 3 3
Economic Development 1 1 1 1 1 1 1 1 1 1 1
Total Administration 22 22 22 23 23 24 25 25 25 26 26
Public Works
Engineering 10 9 9 9 9 9 9 9 9 9 9
Planning 9 9 9 10 10 10 10 10 10 10 10
Street Maintenance 29 29 29 29 29 29 29 29 29 29 29
Vehicle Maintenance 5 6 6 6 6 6 6 6 6 6 6
Building Maintenance 6 7 8 8 8 8 8 8 8 8 8
Total Public Works 59 60 61 62 62 62 62 62 62 62 62
Total General Fund 89 91 92 94 94 95 96 96 96 96 96
Public Safety Fund (2013 - 2017 included in General Fund)
Police
Officers 86 92 94 94 101 101 101 101 101 101 102
Civilians 8 8 8 9 9 9 9 10 10 10 10
Total Public Safety Fund 94 100 102 103 110 110 110 111 111 111 112
Parks Sales Tax Fund
Parks and Recreation 36 37 38 38 38 36 36 39 37 38 38
Arts and Entertainment 0 0 0 0 0 3 3 3 3 3 3
Aquatics 0 0 0 0 0 1 1 1 1 1 1
CVAC Concession 4 4 4 4 4 4 4 2 2 1 0
Sports and Wellness 0 0 0 0 0 0 0 0 3 3 4
Total Parks Sales Tax Fund 40 41 42 42 42 44 44 45 46 46 46
Capital Impr. Sales Tax Fund
Public Works 2 S 3 S 3 S 3 3 3 3 3
Total Personnel (All Funds) 225 234 238 241 248 251 252 254 255 256 257
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FUND BALANCE, JANUARY 1

REVENUES:
Sales Tax
Utility Taxes
Intergovernmental
Licenses and Permits
Charges for Services
Court Receipts
Other Revenues

TOTAL REVENUE

EXPENDITURES:

Executive & Legislative

Department of Administration
City Administrator
Finance
Information Technology
Courts
Central Services
Customer Service

Public Services
Planning and Development
Public Works

Capital Items for All Departments

TOTAL EXPENDITURES

TRANSFERS TO / (FROM) OTHER FUNDS

TOTAL EXPENDITURES AND TRANSFERS

% of Annual Budget Spent based on historical trends

Net Change in Fund Balance

FUND BALANCE, DECEMBER 31

GENERAL FUND
STATEMENT OF REVENUES AND EXPENDITURES

2020 2021 2023
ACTUAL ACTUAL 2022 BUDGET FORECAST FORECAST FORECAST FORECAST FORECAST
(AUDITED) (AUDITED) PROJECTED (ADOPTED) 2024 2025 2026 2027 2028

$ 10,648,380 $ 10,049,646 $ 11,487,049 $ 10,490,860 $ 11,050,631 $ 11,242,934 $ 10,920,686 $ 10,136,006 $ 8,879,580
$6,447,574 $7,516,503 $7,525,000 $7,600,250 $7,676,253 $7,753,015 $7,830,545 $7,908,851 $7,987,939
6,344,049 6,551,257 6,540,000 6,561,900 6,586,194 6,612,797 6,641,629 6,672,615 6,705,681
3,994,013 4,279,837 4,307,000 4,441,350 4,650,383 4,885,790 5,031,436 5,145,647 5,223,435
1,426,233 1,430,736 1,430,445 1,369,870 1,360,070 1,340,006 1,321,041 1,303,135 1,280,134

120,575 143,147 111,152 120,994 122,216 123,469 124,753 126,070 127,419

523,107 740,150 776,500 776,500 776,500 776,500 776,500 776,500 776,500

344,085 549,025 378,132 315,081 315,081 315,081 315,081 315,081 315,081

$ 19,199,636 $ 21,210,654 $ 21,068,229 $ 21,185,945 $ 21,486,697 $ 21,806,658 $ 22,040,986 $ 22,247,897 $ 22,416,189
$66,223 $69,565 $70,644 $75,213 75,448 75,675 75,909 76,140 76,379

448,265 460,817 482,362 583,358 597,400 611,760 626,513 641,587 657,067

584,308 591,297 665,968 717,872 735,333 753,517 772,190 791,462 811,249

836,569 843,546 1,106,695 1,108,233 1,142,031 1,173,846 1,206,549 1,240,012 1,274,393

267,425 273,289 289,271 275,721 282,040 288,499 295,132 301,908 308,862

1,242,747 1,222,295 1,425,643 1,383,879 1,475,633 1,536,699 1,600,478 1,667,097 1,736,687

65,546 70,385 84,076 93,650 96,076 98,559 101,108 103,713 106,387

714,779 743,177 814,107 921,300 945,574 970,308 995,743 1,021,774 1,048,531

4,913,907 5,077,876 5,999,992 6,355,926 6,549,651 6,906,894 7,101,253 7,288,792 7,482,091

310,532 230,498 454,170 274,800 374,800 378,654 382,564 385,531 390,556

$ 9,450,301 $ 9,582,745 $ 11,392,928 $ 11,789,952 $ 12,273,986 $ 12,794,409 $ 13,157,439 $ 13,518,016 $ 13,892,203
10,348,068 10,190,507 10,671,490 8,836,222 9,511,367 9,846,273 10,194,524 10,527,028 10,869,939

$ 19,798,370 $ 19,773,252 $ 22,064,418 $ 20,626,174 $ 21,785,353 $ 22,640,682 $ 23,351,963 $ 24,045,044 $ 24,762,142
96% Est. Ann. Savings 490,959 511,776 526,298 540,721 555,688
(598,733) 1,437,402 (996,189) 559,771 192,303 (322,248) (784,679) (1,256,426) (1,790,264

$ 10,049,646 $ 11,487,049 $ 10,490,860 $ 11,050,631 $ 11,242,934 $ 10,920,686 $ 10,136,006 $ 8,879,580 $ 17,089,316
$ 8,825,767 $ 8,250,470 $ 8,714,141 $ 9,056,273 $ 9,340,785 $ 9,618,018 $ 9,904,857

40% GENERAL FUND RESERVE POLICY REQUIREMENT
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GENERAL FUND REVENUES BY SOURCE

% Change

Actual Actual Projected Adopted 2022 to % of

2020 2021 2022 2023 2023 Total
Utility Taxes $ 6,344,049 $ 6,551,257 $ 6,540,000 $ 6,561,900 0.33% 30.97%
Sales Tax 6,447,574 7,516,503 7,525,000 7,600,250 1.00% 35.87%
Licenses and Permits 1,426,233 1,430,736 1,430,445 1,369,870 -4.23% 6.47%
Intergovernmental 3,994,013 4,279,837 4,307,000 4,441,350 3.12% 20.96%
Charges for Services 120,575 143,147 111,152 120,994 8.85% 0.57%
Municipal Court 523,107 740,150 776,500 776,500 0.00% 3.67%
Other 344,085 549,025 378,132 315,081 -16.67% 1.49%

TOTAL $19,199,636  $21,210,654 $21,068,229 $21,185,945 0.56%

Municipal Other
Court 1.49%

Charges for 3.67%
Services —— — ——
0.57%

Utility Taxes
30.97%

Intergovetnmenta/

20.96%

Licenses and
Permits 6.47%

Sales Tax
35.87%
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Z=Chesterfield
GENERAL FUND APPROPRIATIONS SUMMARY

% Change
Actual Actual Actual Projected Adopted 2022 to % of
2019 2020 2021 2022 2023 2023 Total
GENERAL GOVERNMENT:
Executive and Legislative $ 70,788 $ 66,223 $ 69,565 $ 70,644 $ 75,213 6.47% 0.6%
Finance and Administration 3,147,110 3,177,435 3,188,341 3,764,744 3,886,992 3.25% 33.0%
Municipal Courts 254,155 267,425 273,289 289,271 275,721 -4.68% 2.3%
Planning and Public Works 6,539,223 5,628,686 5,821,053 6,814,099 7,277,226 6.80% 61.7%
Capital Expenditures 224,790 310,532 230,498 454,170 274,800 -39.49% 2.3%
TOTAL $10,236,066 $9,450,301 $9,582,745 $11,392,928 $11,789,952 3.48%
Capital Executive and
Expenditures Legislative 0.6%
2.3%
Finance and
\ Administration

33.0%

Planning and Public
Works 61.7%

Municipal

ourts 2.3%
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;f:_‘—.:: City of GENERAL FUND

“R=Chesterfield DETAIL OF CAPITAL EXPENDITURES
ACTIVITY
DEPARTMENT /ACTIVITY DESCRIPTION AMOUNT TOTAL
INFORMATION TECHNOLOGY
Large Format Plotter/Printer replacement $ 25,000
CORE - Network Switch 15,000
Replacement Server for Parks 15,000
Wireless AP Upgrades 5,000 $ 60,000
PUBLIC WORKS
Street Maintenance Skid Steer S-257 $ 42,000
Skid Steer Planer Attachment ML-11 16,500
Truck Mounted Tank with Pump S231 15,000
Concrete Screed SC4 14,000
Equipment Trailer S306 11,900
Pressure Washer S236 8,000 $ 107,400
Vehicle Maintenance 1/2 Ton Truck replace E-13 $ 32,000
SUV to relace CA4 28,000 $ 60,000
Facility Maintenance PMF Building Controls Upgrade $ 16,500
Water Heater at CVAC Concession Stand F 12,500
City Hall Window Repairs 12,000
Central Park Restroom Unit Heaters (2) 6,400 $ 47,400
TOTAL CAPITAL EXPENDITURES $ 274,800
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Division

LEGISLATIVE APPROPRIATIONS

Personnel Contractual Commodity Capital Division Total
Executive & Legislative $66,166 $5,050 $3,997 $0 $75,213
88.0% 6.7% 5.3% 0.0%
By Element:
Contractual
/6.7%
Commodity
P

LEGISLATIVE PERSONNEL REQUIREMENTS

Adopted % Change '22
Fiscal Year Actual 2020 Actual 2021 Actual 2022 2023 to '23
Executive & Legislative 9 9 9 9 0.0%

The legislative department accounts for the Mayor and City Council. The Mayor is the Chief Executive Officer of the City. He
presides at City Council meetings and may vote on legislation to break a tie. The Mayor is elected at large for a four-year
term. The eight Councilmembers are the legislative branch of the City Government responsible for the adoption of the
budget, the passage of local ordinances, and the establishment of policy. Councilmembers are elected to serve two-year
overlapping terms; one Councilmember from each of the four wards is elected each year.
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DEPARTMENT OF ADMINISTRATION APPROPRIATIONS

Division Personnel Contractual Commodity Capital Division Total
City Administrator $530,123 $50,735 $2,500 $0 $583,358
Customer Service $92,700 $450 $500 $0 $93,650
Finance $658,643 $57,924 $1,305 $0 $717,872
Information Technology $827,933 $253,600 $26,700 $60,000| $1,168,233
Municipal Courts $215,846 $56,875 $3,000 $0 $275,721
Central Services $69,872| $1,284,507 $29,500 $0| $1,383,879
TOTAL $2,395,117| $1,704,091 $63,505 $60,000| $4,222,713
56.7% 40.4% 1.5% 1.4%
By Element: By Division:

Personnel
56.7%

Capital
1.4%

Contractual

40.4%

Commodity
1.5%

Municipal Courts'6.5

Central
Services
32.8%

&

City Administrator 13.8%

Customer
Service
2.2%

Finance
17.0%

Information

Technology 27.7%

DEPARTMENT OF ADMINISTRATION PERSONNEL REQUIREMENTS

Adopted % Change '22

Fiscal Year Actual 2020 Actual 2021 Actual 2022 2023 to '23

City Administrator 4 4 3 3 0.0%
Economic Development 1 1 0.0%
Customer Service 2 2 2 2 0.0%
Finance 8 8 8 8 0.0%
Municipal Courts 3 3 3 3 0.0%
Information Technology 8 8 9 9 0.0%
TOTAL POSITIONS 25 25 26 26 0.0%

The City's Department of Administration provides a wide range of services to support and deliver services externally to the
community and internally to other departments. It includes the divisions of the City Administrator, Community and
Economic Development, Finance, the City Clerk, Information Technologies, and the Municipal Court. In 2022, the
Communication Specialist position was reclassified to Information Technology. Previously this position was split between
City Administrator and Parks. No changes in the 2023 Budget.
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PUBLIC WORKS APPROPRIATIONS

Division Personnel Contractual Commodity Capital Division Total
Planning and Zoning $870,250 $47,800 $3,250 $0 $921,300
'Engineering and Admin $974,608 $60,080 $7,400 $0| $1,042,088
Street Maintenance $2,220,625 $553,750 $497,000) $107,400| $3,378,775
Vehicle Maintenance $452,274 $61,800 $473,300 $60,000| $1,047,374
Street Lighting $0 $41,000 $0 $0 $41,000
Building Maintenance $586,539 $367,950 $59,600 $47,400| $1,061,489
TOTAL $5,104,296| $1,132,380| $1,040,550| $214,800| $7,492,026
68.1% 15.1% 13.9% 2.9%
By Element: By Division:
Personnel Street Vehicle
68.1% Contractual Maintenance Maintenance

Capital 2.9%

15.1%

Commodity
13.9%

45.1%

Engineering
and Admin
13.9%

14.0%

PUBLIC WORKS PERSONNEL REQUIREMENTS

Street Lighting
0.5%

Building
Maintenance
14.2%

Planning

and Zoning

12.3%

Adopted % Change '22

Fiscal Year Actual 2020 Actual 2021 Actual 2022 2023 to '23

Planning and Zoning 10 10 10 10 0.0%
|[Engineering and Admin 9 9 9 9 0.0%
Street Maintenance 29 29 29 29 0.0%
Vehicle Maintenance 6 6 6 6 0.0%
Street Lighting 0 0 0 0 0.0%
Building Maintenance 8 8 8 8 0.0%
TOTAL POSITIONS 62 62 62 62 0.0%

The Department of Public Works is responsible for maintenance of all City streets, sidewalks, and facilities, as well as
engineering services including capital project administration, floodplain management, and administration of the sewer lateral

program.

The Planning and Zoning Department is responsible for long and short range planning, review and inspection of new
development, site plan and permit review, enforcement of City Code, Geographic Information System/mapping services.
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GENERAL FUND PERFORMANCE MEASURES AND METRICS

City Metrics and Obligations

Public Baseball / Multi- Field Aquatic Municipal

Street Street Marked Parks Softball Purpose Rental Center Zoning Property
Year Mileage Lights Patrol Units| Acreage Diamonds Fields Hours Attendance Approvals Tax Rate
2012 172 230 30 372 29 15 17,785 52,001 1,149 $0.03
2013 172 230 30 372 29 15 17,489 35,699 1,506 $0.03
2014 175 237 31 571 29 15 19,049 35,648 1,243 $0.03
2015 175 237 33 571 29 15 19,058 39,282 1,252 $0.00
2016 176 237 34 571 29 15 17,472 39,996 1,340 $0.00
2017 176 237 34 571 29 15 17,127 38,267 1,421 $0.00
2018 176 237 38 571 29 14 15,571 36,314 1,423 $0.00
2019 176 237 38 589 29 14 13,530 35,136 1,380 $0.00
2020 176 244 38 593 31 14 1,433 closed /COVID 1,420 $0.00
2021 183 244 38 611 31 14 18,758 36,821 1,425 $0.00
2022 183 244 38 611 31 14 20,904 39,790 1,420 $0.00

Municipal Courts

Cases Warrants Court
Year Fines/Costs Filed Issued Trials Set Sessions
2012 $1,290,848 11,728 2,586 252 52
2013 $1,272,870 12,669 2,474 186 52
2014 $1,177,957 12,485 2,801 211 44
2015 $1,065,157 9,665 2,617 105 44
2016 $837,953 9,133 2,955 117 44
2017 $711,087 7,872 3,152 141 44
2018 $847,725 9,148 3,422 92 44
2019 $779,665 8,405 3,747 89 44
2020 $558,107 6,531 387 9 10
2021 $782,360 6,615 2,957 20 18
2022 $821,152 7,807 2,338 54 33

Additional metrics and information can be found on our website at www.chesterfield.mo.us in the Transparency Portal and

departmental reports. 51
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SPECIAL REVENUE FUNDS SUMMARY

The City of Chesterfield utilizes special revenue funds to account for specific revenues that are legally restricted to
expenditures for specific purposes. For the 2023 budget, the City has six special revenue funds in place. They are
identified and discussed below with their approved budgets following.

The Capital Improvement Sales Tax Trust special revenue fund is used to account for the accumulation of
resources from the one-half cent Capital Improvement sales tax passed by voters in 1997. The revenues were used
to pay for principal and interest payments on R&S I and R&S II series bonds which were paid in full in 2019. In
addition these revenues are used for the City's capital projects for annual infrastructure maintenance. The Detail
of Capital Projects in this report provides a list of the types of maintenance included in this fund. Infrastructure
projects are determined by evaluating the condition of all City maintained streets, which in turn is used to
establish priorities during development of the pavement maintenance plan.

The Parks Sales Tax special revenue fund is used to account for the accumulation of resources from the one-half
cent parks sales tax passed by voters in 2004. All parks and recreation activity is tracked in this fund. The
principal and interest payments on the Parks Bonds issued in 2005 (refunded in 2013), 2008 (refunded in 2016),
2009 (refunded in 2014 and 2020), and 2020 are made from revenues generated within this fund.

The Public Safety Fund was created to account for Prop P sales tax revenue funds that are specifically earmarked
for expenditures related to policing services in the city since it was passed in 2017.

The Sewer Lateral fund is used to account for special revenues received which are specifically earmarked for
expenditures for repairs to residential sanitary sewer laterals.

The Police Forfeiture fund is used to account for special revenues received which are specifically earmarked for
future expenditures in the area of public safety.

The American Rescue Plan Act (ARPA) Fund is used to account for special revenues received which are
specifically identified in the Coronavirus State and Local Fiscal Recovery Funds program. These funds must be
encumbered by December 31, 2024 and spent by December 31, 2026. Any funds not spent must be returned to
the Treasury Department. This fund will be subject to the annual single audit requirements.
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FUND BALANCE, JANUARY 1
REVENUES:

Sales Tax

Other Revenues

TOTAL REVENUE
EXPENDITURES:

Public Services

Public Works
Capital Items

TOTAL EXPENDITURES

TRANSFERS TO / (FROM) OTHER FUNDS
TOTAL EXPENDITURES AND TRANSFERS
Net Change in Fund Balance

FUND BALANCE, DECEMBER 31

2020
ACTUAL
(AUDITED)
$ 680,939

$4,966,930

63,599

$ 5,030,529

851,683
5,507,675

$ 6,359,359

(895,885)
$ 5,463,473

(432,944)

2021
ACTUAL
(AUDITED)

3 247,996

$5,871,160

157,052

$ 6,028,213

865,588
4,019,198

$ 4,884,786

(845,934)
$ 4,038,852

1,989,360

CAPITAL IMPROVEMENTS FUND
STATEMENT OF REVENUES AND EXPENDITURES

2022
PROJECTED

$ 2,237,356

$6,000,000
312,328

] 6,312,328

1,033,798
6,433,000

$ 7,466,798

(275,000)

$ 7,191,798

(879,470)

2023
BUDGET

(ADOPTED)

$ 1,357,886

$6,060,000
55,000

$ 6,115,000

629,708
5,481,000

$ 6,110,708

$ 6,110,708

4,292

FORECAST
2024

1,362,178

$6,120,600
55,000

$ 6,175,600

677,221
5,451,000

$ 6,128,221

$ 6,128,221

47,379

FORECAST
2025

3 1,409,557

$6,181,806
55,000

$ 6,236,806

696,748
5,946,800

$ 6,643,548

$ 6,643,548

(406,742)

FORECAST
2026

$ 1,002,814

$6,243,624
55,000

] 6,298,624

716,866
5,303,100

$ 6,019,966

$ 6,019,966

278,658

FORECAST
2027

3 1,281,472

$6,306,060
55,000

$ 6,361,060

737,366
5,606,400

$ 6,343,766

$ 6,343,766

17,294

FORECAST
2028

$ 1,298,766

$6,369,121
55,000

] 6,424,121

758,464
5,137,200

$ 5,895,664

$ 5,895,664

528,457

$ 247,996

$ 2,237,356

$ 1,357,886

$ 1,362,178

$ 1,409,557

$ 1,002,814

$ 1,281,472

$ 1,298,766

$ 1,827,223

Forecast 2026 includes $1.7 million for unfunded Wilson Avenue project less $1.15
million in grant funding
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8. Cily of CAPITAL IMPROVEMENT SALES TAX FUND

—Y=Chestefrfield DETAIL OF CAPITAL EXPENDITURES
ACTIVITY
DEPARTMENT /ACTIVITY DESCRIPTION AMOUNT TOTAL
PUBLIC WORKS

Capital Expenditures Wild Horse Parkway Reconstruction $ 2,650,000

Concrete Slab Replacement Project 1,000,000

Annual Sidewalk Replacement Program 500,000

Asphalt Overlay Project 420,000

Bridge Deck Sealing Project 270,000

2.5 Ton Dump Truck replacement S-106 210,000

2.5 Ton Dump Truck replacement S-107 210,000

1.5 Ton Flatbed Truck replacement S-78 94,000

CDBG Sidewalk project 55,000

Storm Sewer Improvements 40,000

PWF Overhead Door replacement (2) 32,000 $ 5,481,000
Personnel Salaries / Benefits $ 303,708
Contractual Inspection / Testing (Slab, Sidewalk, Asphalt) $ 110,000

Semi-Annual Crack Sealing 100,000

PWF Improvements - Architectural Services 60,000

Asphalt Rejuvenators 21,000

TIP Grant Application 15,000

Capital Contracts 10,000

Capital Project Design 10,000 $ 326,000
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FUND BALANCE, JANUARY 1

REVENUES:
Sales Tax
Intergovernmental
Charges for Services
Other Revenues

TOTAL REVENUE

EXPENDITURES:

Parks Department
Parks and Recreation
Arts and Entertainment
Aquatics
CVAC Concession
Central Park Concession
Sports and Wellness

Capital Items for All Departments

TOTAL EXPENDITURES

TRANSFERS TO / (FROM) OTHER FUNDS
TOTAL EXPENDITURES AND TRANSFERS

Net Change in Fund Balance

Contribution to Restricted Fund - Synthetic Field Replacement

FUND BALANCE, DECEMBER 31

PARKS FUND

STATEMENT OF REVENUES AND EXPENDITURES

2020 2021 2023
ACTUAL ACTUAL 2022 BUDGET FORECAST FORECAST FORECAST FORECAST FORECAST
(AUDITED) (AUDITED) PROJECTED (ADOPTED) 2024 2025 2026 2027 2028
$ 2,325,576 $ 1,545,482 $ 2,407,472 $ 825,578 $ 1,779,922 $ 2,537,976 $ 3,193,024 $ 3,194,406 $ 3,662,395
$5,843,589 $6,907,181 $7,065,000 $7,135,650 $7,207,007 $7,279,077 $7,351,867 $7,425,386 $7,499,640
201,963 6,400 300,000 750,000 - - - - -
255,067 2,210,479 2,048,976 1,757,000 1,530,896 1,554,797 1,578,703 1,627,615 1,701,532
27,616 28,247 56,265 55,390 55,390 55,390 55,390 55,390 55,390
$ 6,328,235 $ 9,152,308 $ 9,470,241 $ 9,698,040 $ 8,793,292 $ 8,889,263 $ 8,985,960 $ 9,108,391 $ 9,256,562
$2,955,875 $3,787,596 $7,426,389 $5,077,285 $4,785,063 $4,926,586 $5,073,095 $5,216,709 $5,364,589
196,025 540,720 636,172 729,157 752,908 775,699 799,270 822,630 846,688
70,424 346,659 412,511 395,637 407,833 419,772 432,135 444,116 456,440
85,423 323,582 375,211 3,750 2,840 2,925 3,013 3,103 3,196
- 69,493 75,361 77,239 79,622 81,962 84,384 86,730 89,142
- 332,888 408,930 536,078 552,753 569,267 586,366 603,096 620,323
972,490 74,385 454,017 122,500 126,175 129,960 133,859 137,875 142,011
$ 4,280,237 $ 5,475,323 $ 9,788,591 6,941,646 6,707,194 $ 6,906,172 $ 7,112,123 $ 7,314,259 $ 7,522,390
2,678,092 2,714,994 $1,163,544 1,802,050 1,178,044 1,178,044 1,722,455 1,176,143 1,176,143
$ 6,958,329 $ 8,190,318 $ 10,952,135 8,743,696 7,885,238 $ 8,084,216 $ 8,834,578 $ 8,490,402 $ 8,698,533
(630,094) 961,990 (1,481,894) 954,344 908,054 805,048 151,382 617,989 558,030
(150,000) (100,000) (100,000) (150,000) (150,000) (150,000) (150,000) (150,000) (150,000)
$ 1,545,482 $ 2,407,472 $ 825,578 $ 1,779,922 $ 2,537,976 $ 3,193,024 $ 3,194,406 $ 3,662,395 $ 4,070,425

Restricted Funds - Synthetic Field Replacement - $350,000 as of 12/31/2022

$10 million Aquatics Center expenditure not included in forecast
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PARKS SALES TAX FUND
DETAIL OF CAPITAL EXPENDITURES

ACTIVITY
DEPARTMENT/ACTIVITY DESCRIPTION AMOUNT TOTAL
PARKS AND RECREATION

Parks Maintenance Tractor replacment (PK204) $ 60,000

Fence for Central Park Maintenance Yard 40,000

Fence for Logan Park Playground 15,000

Utility Cart replacement (PK275) 7,500 $ 122,500
TOTAL CAPITAL EXPENDITURES $ 122,500
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PARKS SALES TAX FUND REVENUES BY SOURCE

% Change

Actual Actual Adopted 2022 to % of

2020 2021 Projected 2022 2023 2023 Total
Sales Tax $ 5,843,589 $ 6,907,181 $ 7,065,000 $ 7,135,650 1.00% 73.58%
Intergovernmental (Grants) 201,963 6,400 300,000 750,000 150.00% 7.73%
Chesterfield Valley Athletic Complex 23,013 465,596 680,773 810,000 18.98% 8.35%
Central Park Concessions 98 53,568 50,876 52,000 2.21% 0.54%
Aquatics (18) 257,020 245,097 257,600 5.10% 2.66%
Amphitheater 1,832 518,184 285,000 327,000 14.74% 3.37%
CVAC Concessions 30,402 426,454 445,647 5,500 -98.77% 0.06%
Other Revenues 227,357 517,904 397,848 360,290 -9.44% 3.72%

TOTAL $6,328,235 $9,152,308 $9,470,241 $9,698,040 2.41%

Due to the Pandemic in 2020, the Parks facilities were closed per St. Louis County mandates.
The Chesterfield Valley Athletic Complex (CVAC) was briefly opened (within County restrictions) in the fall.

Sales Tax 73.58% Intergovernmental
7.73%

Chesterfield Valley
Athletic Complex
8.35%

Central Park
Concessions
0.54%

Aquatics
2.66%

Amphitheater
3.37%

Other Revenues Con(::z:s(i:ons
3.72% 0.06%
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- City of
j— Z=Chesterfield

PARKS, RECREATION AND ARTS APPROPRIATIONS

Division Personnel Contractual Commodity Capital Division Total
Parks, Recreation $3,147,180| $1,287,305 $642,800 $122,500| $5,199,785
Arts and Entertainment $268,959 $146,348 $313,850 $0 $729,157
Aquatics $273,377 $66,210 $56,050 $0 $395,637
CVAC Concessions $0 $3,750 $0 $0 $3,750
Central Park Concessions $49,239 $5,500 $22,500 $0 $77,239
Sports and Wellness $361,310 $34,518 $140,250 $0 $536,078
TOTAL $4,100,065| $1,543,631 $1,175,450 $122,500| $6,941,646
59.1% 22.2% 16.9% 1.8%
By Element: By Division:
Contractual
Commodity Arts and
22.2% |
- 16.9% Entertainment
\ ' ( 10.5%
____ Capital Aquatics

Personnel
59.1%

' y 18%

Parks,
Recreation
74.9%

S/ CVAC

—

\

Sports and
Wellness
7.7%

5.7%

Concessions
0.1%

Central Park
Concessions
1.1%

PARKS, RECREATION, AND ARTS PERSONNEL REQUIREMENTS

% Change '22

Fiscal Year Actual 2020 Actual 2021 Actual 2022 |Adopted 2023 to '23
Parks, Recreation 39 37 38 38 0.0%
Arts and Entertainment 3 3 3 3 0.0%
Aquatics 1 1 1 1 0.0%
CVAC Concessions 2 2 1 0 -100.0%
Central Park Concessions 0 0 0 0 0.0%
Sports and Wellness 0 3 3 4 33.3%
TOTAL POSITIONS 45 46 46 46 0.0%

The Department of Parks, Recreation and Arts is responsible for long and short range planning for the enjoyment of its residents
and guests throughout our Parks, Recreation and Arts system. No change in staffing for the Parks, Recreation, and Arts
Department; however one position was transferred from CVAC Concessions to Sports and Wellness in 2023.
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PUBLIC SAFETY FUND
STATEMENT OF REVENUES AND EXPENDITURES

2020 2021 2023
ACTUAL ACTUAL 2022 BUDGET FORECAST FORECAST FORECAST FORECAST FORECAST
(AUDITED) (AUDITED) PROJECTED (ADOPTED) 2024 2025 2026 2027 2028
FUND BALANCE, JANUARY 1 $ (310,187) $ 51,636 $ 52,767 25,336 4,339 4,339 4,339 4,339 4,339
REVENUES:
Sales Tax 2,442,115 2,758,312 2,875,000 2,903,750 2,932,788 2,962,115 2,991,737 3,021,654 3,051,870
Intergovernmental 3,801,5